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Tourism - Travel Studies

STAGE GATE 2
BUSINESS PLAN FOR NEW PROGRAMS

The Business Plan for new programs is developed using this template and in consultation with a
Curriculum Consultant from the Centre for Academic Excellence (CAE). All sections of this template and
all Appendices must be completed.
Completed Business Plans are submitted to CAE three weeks in advance of the next Senior Leadership
Council (SLC) meeting. If endorsed at Stage Gate 2 by SLC, CAE will forward the required information to
the Credential Validation Service, Board of Governors, and the Ontario Ministry of Training, College and
Universities (MTCU).

1.0

Program Specifications
Proposed program title: Tourism – Travel Studies
Proposed credential:

☐ Local Board Approved Certificate
☒ Ontario College Certificate
☐ Ontario College Diploma
☐ Ontario College Advanced Diploma

☐ Ontario College Graduate Certificate
☐ Collaborative Degree
☐ Degree

MTCU program code (if it exists): MTCU 43205
MTCU program code comparables: MTCU 43200
Proposed Classification of Instructional Program Codes, formatted as ##.####:
52.0903 Tourism and travel services management
For additional information, please refer to most recent Classification of Instructional Programs (CIP)
Canada published by Statistics Canada, available on http://www.statcan.gc.ca/.
Projected four‐digit National Occupational Classification Codes (3 maximum), formatted as ####:
1. 6431 Travel counsellors
2.
3.
For additional information, please refer to most recent National Occupational Classification (NOC)
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Canada published by Statistics Canada, available on http://www.statcan.gc.ca/.
Identify all deliveries of this or a comparable program that have been or are currently offered at
Fanshawe (including CE and/or Regional Campuses):
Describe deliveries: N/A
Proposed program launch date: September 2017

☐ Fall ☐ Winter ☐ Spring ☒ Other: Continuous Intake – A new set of
Proposed intake(s):

courses will begin every 7 weeks. Students complete the program three
courses at a time for 7 weeks. They can enter or enroll in the program at the
start of any set of courses. See Section 3.6 for more details.

Number of students in first intake: 24
Length of program:
 Number of semesters: 2
 Semester length in weeks: 15
 Total program hours: 600

2.0

Program delivery
(check as many as
apply)

☐ Web‐facilitated (face‐to‐face) ☐ Blended ☒ Online
☐ Fast‐track ☐ Accelerated
☐ Collaborative ☐ Weekend
☐ Other

Co‐op program

☒ No
☐ Yes
☐ Experiential co‐op (required to graduate)
☐ Mandatory co‐op (not required to graduate but fee is mandatory)
☐ Optional co‐op (not required and fee only charged if students opt in)

Executive Summary
Include the following information (600 words maximum):
a) Program overview, length, credential, description and suggested delivery options.
b) Explain how this program is aligned with the indicated program area of strength and/or
growth. (150 words recommended maximum)
c) Local, regional, provincial and/or national fit/competition
d) Links to further educational opportunities
e) Student and labour market demand/support for the program; job opportunities for graduates
f) Resources required
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a) The Tourism – Travel Studies program is a one‐year Ontario College Certificate designed for students
seeking a career in the travel industry. The curriculum will focus on the fundamentals of travel
consulting including customer sales and service, travel business operations, travel systems software,
and emerging technology trends. Graduates of this program will have the knowledge and skills
necessary for entry‐level customer service positions in the hospitality and tourism industry such as
travel agent, reservations agent, front‐desk agent, and other customer service representatives.
Graduates will also be prepared to write the Travel Industry Council of Ontario (TICO) exam. This
program will be offered fully online with a new intake every seven weeks.
b) This program aligns with the “Hospitality and Recreation Management” institutional program
strength as outlined in the Strategic Mandate Agreement.
c) Worldwide, tourism is the fifth fastest growing industry with 1 billion international travelers, $1.53
trillion in global revenues, and 5% growth per year (Tourism Industry Association of Canada, TIAC).
Spending on tourism and tourism‐related goods and services in Canada is expected to rise from $189
billion in 2010 to almost $294 billion in 2030 (Canadian Tourism Human Resource Council, CTHRC,
2012). This program will align with national, provincial, and regional initiatives for competitive tourism
markets and tourism workforce recruitment, training, and development (OTEC, 2012).
d) This program will incorporate a few existing courses from the Tourism – Travel program. Graduates
of this Certificate program will receive advanced standing credit in the Diploma program for the courses
they have already completed.
e) Graduates of this proposed Certificate program will be prepared for entry‐level customer service
roles in the tourism and hospitality industry. The Canadian Occupational Projection System (COPS)
groups together several such service roles in travel and accommodation from NOC codes beginning
with 643: Travel Counsellors (6431), Airline Sales and Service Agents (6433), Ticket and Cargo Agents
and Related Clerks (6434), and Hotel Front Desk Clerks (6435). As a whole, this group of occupations,
which also includes Flight Attendants (6432), is projected to have more job openings (15,328) than job
seekers (10,745) by 2020 (ESDC, 2015). There is expected to be an increase in the number of new Travel
Counsellor (NOC 6431) jobs between 2013 and 2021 in the Toronto region (190 jobs/year) and all of
Ontario (355 jobs/year).
According to Travel Weekly’s Consumer Trends 2015, travel agents are in demand for the consumers
who take the most number, longest duration, and most expensive trips (Weissmann, A., 2015).
“Boomers” and “Millennials” are also seeking out travel agents to help them plan and book their luxury
travel and over‐the‐top or one‐of‐a‐kind experiences (Clausing, J., 2015; Weissmann, A., 2015).
Consumers also seek out agents’ advice because of the level of credibility and expertise they offer in
comparison with websites and online reviews (Chipkin, H., 2015; Del Rosso, L., 2015).
f) There are no capital requirements anticipated for the delivery of this program. The program will be
delivered fully online, so there are no space requirements. Students will require access to GDS (Global
Distribution Systems) software called Smartpoint/Galileo by Travelport. While this software is currently
used the Tourism – Travel Diploma program, there will be a fee for an additional license. The program
will be delivered by existing full‐time faculty members and part‐time faculty members will be hired to
back fill their positions.
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3.0 Academic Programming and Quality Assurance
Note: Appendices A‐D will be submitted to the Credential Validation Services in Stage Gate 2 and
Stage Gate 3

3.1

3.2

Program Vocational Learning Outcomes
Consultation: CAE

See Appendix A: Form 1 –
Program Vocational Learning
Outcomes.

Essential Employability Skills Learning
Outcomes

See Appendix A: Form 2 Essential Employability Skills
Outcomes.

Consultation: CAE

3.3

Program Description
Consultation: CAE and Registrar’s Office

3.4

Course Descriptions

See Appendix C: Program
Curriculum.

Consultation: CAE

3.5

See Appendix B: Program
Description.

Relationship to Professional or Licensing
Bodies

See Appendix D: Regulatory
Status Form.

Consultation: CAE

3.6

Curriculum Design and Delivery

See Appendix E: Curriculum

Map - Program VLOs and
a) Provide rationale for curriculum design, including work
EESOs.
integrated learning (if appropriate):
1. Alignment with program vocational learning
outcomes
2. Alignment with essential employability skills outcomes
3. Suitability for target populations(s)
b) Indicate where and how existing courses may be included in this new program.
c) Provide rationale for delivery methods (e.g., face‐to‐face, blended, online, fast track,
accelerated, collaborative, weekend), including work integrated learning (if appropriate):
1. Alignment with program vocational learning outcomes (industry expectations)
2. Alignment with essential employability skills outcomes
3. Suitability for target populations(s)
Consultation: CAE

a) and c) Delivery Method
This program was designed to be delivered with a new intake every seven weeks. Thus, the curriculum
has been designed to ensure that there are no prerequisites for any of the courses so that they can be
completed in any order. At every intake, three courses will be offered, and students will be encouraged
to take all three courses in order to complete the program in eight months. However, students can opt
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to take just one or two courses at a time, extending the length of the program, but reducing their
workload. Courses have been grouped together as outlined in the table below and in Appendix G to
ensure a balanced workload and complementary themes/topics in each group. The table below also
outlines the sequence of courses for the first two academic years during which the program is offered.
Bold lines indicate when students can start the program.
Course

Fall 2017

Winter
2018

Spring
2018

Fall 2018

Winter
2019

Travel
Fundamentals

x

x

x

Exploring the
Globe

x

x

x

Travel Systems
Software

x

x

x

Customer Sales
& Service

x

x

x

Emerging
Technology
Trends

x

x

x

Attractions &
Tourism

x

x

x

Spring
2019

Communications
for Travel

x

x

x

Travel Business
Operations

x

x

x

Professional
Practices

x

x

x

Flights & Fares

x

x

x

Principles of
Marketing

x

x

x

Transportation
& Hospitality

x

x

x

This new program will be offered fully online, further maximizing the flexible learning options for the
target audience (mature students) for this program. An external stakeholder meeting was held on
October 13th, 2015 with representatives from Sunwing, Robert Q Travel, CAA, Southwestern Ontario
Tourism, Merit Travel, Hibiscus International, and Nexion Canada. At that meeting, the external
stakeholders indicated that the flexibility of the online delivery method and additional intake options
would be ideal for those interested in entering the travel industry as a second career. Additionally, the
online format of this program better prepares graduates for employment in the travel industry, which is
now highly dependent on the internet for research, promoting, and selling products and services.
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Vocational Learning Outcomes (VLOs)
The external stakeholder panel held on October 13th, 2015 also supported the content of the program.
Based on panel members’ experience as travel agents or their expectations when hiring a new travel
agent, they supported inclusion of the following in the curriculum:








An introduction to at least one customer service management tool and exposure to standard
and emerging technologies (VLO #4, #5; To be addressed primarily in “Travel Systems
Software” and “Emerging Technology Trends”)
A broad base of business‐related skills such as marketing practices and strategies including the
use of social media to effectively promote themselves and the products/services they are
selling (VLO #2, #4; To be addressed primarily in “Travel Business Operations”, “Principles of
Marketing”, “Emerging Technology Trends”, and “Customer Sales & Service”)
An introduction to geography, major destinations, and world issues and events and how they
impact tourism (VLO #6; To be addressed primarily in “Exploring the Globe”)
Collaboration and networking skills for working with colleagues, customers, and suppliers as
well as the ability to work independently (VLO #1, #8; To be addressed primarily in “Customer
Sales & Service” and Communication for Travel”)
Compliance with workplace and industry practices, standards, regulations and preparation for
writing the TICO exam (VLO #3; To be addressed primarily in “Travel Business Operations” and
“Attractions & Tourism”)
Strategies for career planning and on‐going professional development (VLO #9; To be
addressed primarily in “Professional Practices”, “Communications for Travel”, and “Travel
Business Operations”)

This program offers courses that will prepare students for many of the new positions within the travel
industry and address emerging trends such as luxury customer service experiences, sustainable and eco‐
travel, virtual sales associate, home‐based operations (To be addressed primarily in “Business Travel
Operations”, “Attractions & Tourism”, “Transportation & Hospitality”, and “Customer Sales & Service”).
Because the courses in this program can be completed in any order, the mapping documents (Appendix
E) indicate the courses in which each VLO is the main focus of the course (denoted by level 3) or a
secondary topic (denoted by level 1 or 2).
Essential Employability Skills (EESs)
The EESs were mapped for the proposed curriculum based on the EES maps for existing and similar
courses from the School of Tourism & Hospitality and will be covered throughout the program. The
external stakeholder panel members emphasized the importance of interpersonal and communication
skills, which are also prominent in the VLOs.
b) The following existing courses will be adapted for online delivery and included in this new program:







GEOG‐1005 Exploring the Globe
TOUR‐1003 Customer Sales and Service
TRAV‐1011 Travel Fundamentals
TRAV‐3013 Flights & Fares 1
MMED‐1041 Emerging Technology Trends
MKTG‐1012 Principles of Marketing 1 (Currently offered face‐to‐face and online in the Lawrence
Kinlin School of Business)

Additionally, content for some of the other courses in the new program can be modified from other
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existing courses (e.g., Communications for Travel will be modified from COMM‐3041 Professional
Communication for Tour/Hosp).

3.7

Research and Innovation
a) Describe how research and innovation will be included in the program (Policy 2‐B‐02).
Consultation: Centre for Research and Innovation

Travel agents and counsellors are responsible for researching travel options and presenting those
options to their clients. Those skills are reflected in VLO #7, “Collect and analyze information for the
preparation of travel itineraries, reports, and packages”, and woven throughout several courses in the
program including “Travel Fundamentals”, “Travel Systems Software”, “Travel Business Operations”,
and “Transportation & Hospitality”.

4.0 Fit of Program
4.1

Gap Analysis
a) How is the program similar to or different from existing programs at the College?
b) What impact will this program have on existing programs at the College? Does the proposed
program provide additional breadth to our program offerings, or does it add specific
disciplinary depth (i.e., would this program be part of a cluster of like programs)?
c) Are there similar programs being offered at colleges, universities or private institutions
provincially, nationally and/or internationally? If yes, provide profile of key competitors
including location and a brief description and how they differentiate themselves.
d) How else is the industry need being met if not provided in the options listed in c) above (e.g.
regulatory body or in‐service training)?
e) What makes this program unique from similar existing programs?
If the existing/proposed program is similar to others, consideration will be given to
whether the program has differentiating features. For example, whether the
existing/proposed program proposes innovative delivery methods, focuses on teaching
and learning or specific student population(s), and builds on niche areas of program
and/or research strength (Ministry Policy Guide for Applying for Ministerial Consent;
2014, p. 3).
Consultation: CAE, Strategy & Planning, External Resources

a) and b) This Certificate program is most similar to the existing Tourism – Travel Diploma. It differs in
that this Certificate program focuses on preparing the graduate for the role of travel
agent/consultant/counsellor while the Diploma is much broader in scope and prepares graduates for a
wide range of occupations across several sectors of the tourism and hospitality industry. While the
existing Diploma program targets a direct‐entry audience, this new Certificate program is designed for
mature or Second Career students as detailed in Section 3.6 Curriculum Design and Delivery. Further
information about the impact this new program will have on the existing program is presented in
Section 4.4 Pathways to and from Proposed Program and Programs and Section 5.1 Student Demand.
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c) There are two other colleges in Ontario that offer similar programs at the Ontario College Certificate
level as outlined in the table below. The Ecotourism program at Canadore College is specifically focused
on the environmental sector of the tourism industry while the Tourism – Travel Operations program at
Seneca College is very broad in scope, providing students with a general introduction to the tourism
industry and career planning guidance.
Program and Institution

Program Length and
Credential

Differentiating Features

Travel Counsellor (MTCU
43205) (as Ecotourism),
Canadore College

2 semesters, Ontario College
Certificate

 Focus on ecotourism
 Advanced standing into
diploma programs
(Recreation and Leisure
Services, Recreation
Therapy, and Strength and
Sport Conditioning)

Travel Counsellor (MTCU
43205) (as Tourism – Travel
Operations), Seneca College

2 semesters, Ontario College
Certificate

 Study and work in a Seneca
professional uniform
 Dual Credit transfer as part
of Specialist High Skills
Major program at
participating secondary
schools

d) Based on feedback from the external stakeholder panel (See Section 3.6), it is expected that this
program will be of interest to students across Ontario and maybe even Canada. This type of travel agent
training is currently available online in the United States through Nexstart, but not here in Canada (M.
Foster, Nexion Canada, personal communication, September 18th, 2015)
e) There are several differentiating features of this program as it will be offered here at Fanshawe
College:








This program will be offered fully online, which will provide flexibility to mature students
interested in a second career in the travel industry and better prepare graduates for the
employment in an industry that is reliant on the internet.
This program will be delivered in a continuous intake format with new courses beginning every
seven weeks. In that format, students will be able to enter or enroll in the program at the start
of any new set of courses.
This program will include some existing courses from the School of Tourism & Hospitality and
adapt them for online delivery. Students in the existing Tourism – Travel Diploma program will
be able to take the online courses to make up credits if they miss or fail a course during the
regular delivery for their program.
This program will offer students the ability to work on a live GDS (Global Distribution System)
software program that travel agents rely on. Students will be able to download the software on
their computers and will be granted access to the software via username and GTID’s otherwise
known as software keys.
Association of Canadian Travel Agencies (ACTA) endorsement will be sought for this program.
Graduates of an ACTA endorsed program will receive benefits such as reduced fees for the
Knowledge Exam and Certification Program and complimentary Knowledge Exam prep

Centre for Academic Excellence

Quality through Collaboration

8

materials, and employers will be looking for graduates of endorsed programs when hiring
(ACTA, 1998‐2012). ACTA currently endorses the Tourism – Travel Diploma offered at Fanshawe
College. Criteria for endorsement includes the length of time the program has been offered,
how graduates are performing in the workplace, course curriculum, instructor qualifications,
and how student perform on the Knowledge Exam (ACTA, 1998‐2012).

4.2

Key Performance Indicators (KPIs)

Please complete this table with the three most recent years of published data* for similar programs at
your college only (minimum one, maximum three). Similar programs may include programs at the same
or different credential levels, and transfer opportunities. Please add additional rows as needed.
Program
MTCU Title

Tourism – Travel

2011‐
2012

2012‐
2013

2013‐
2014

MTCU
Code

Academic Year Of Graduation
Graduate Count

44

47

44

53205

Employment Rate**

93

90

95

Employment Rate in a Related Field***

59

33

55

*KPIs are to be calculated in accordance with the methods prescribed by MTCU. KPIs are based on graduates of MTCU
approved full‐time postsecondary programs whose funding status is shown in the graduate record layout as MTCU operating
grant, Co‐op Diploma Apprenticeship or Second Career, and who were surveyed by telephone.
** Employment Rate = (number of survey respondents employed Full‐time or part‐time, related or unrelated) / (number of
survey respondents in labour force)
*** Employment Rate in a Related Field = (number of survey respondents employed Full‐time or part‐time, related) / (number
of survey respondents in labour force)
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Additional explanation/information that contextualizes the KPI outcomes above, such as student
demand or labour market analysis, may be provided. (400 words recommended maximum)
As outlined in the table above, the employment rate for graduates of the Tourism – Travel Diploma
program has been consistently high (90% ‐ 95%) for the last three years. It is expected that the
employment rate for this proposed Certificate program will be equally high because graduates of this
program will have the knowledge and skills necessary for a wide variety of entry‐level customer service
positions in the hospitality and tourism industry including travel agents, reservations agents, front‐desk
agents, and other customer service representatives.
The Canadian Occupational Projection System (COPS) groups together several such service roles in
travel and accommodation from NOC codes beginning with 643: Travel Counsellors (6431), Airline Sales
and Service Agents (6433), Ticket and Cargo Agents and Related Clerks (6434), and Hotel Front Desk
Clerks (6435). As a whole, this group of occupations, which also includes Flight Attendants (6432), is
projected to have more job openings (15,328) than job seekers (10,745) by 2020 (ESDC, 2015). There is
expected to be an increase in the number of new Travel Counsellor (NOC 6431) jobs between 2013 and
2021 in the Toronto region (190 jobs/year) and all of Ontario (355 jobs/year)
According to Travel Weekly’s Consumer Trends 2015, travel agents are in demand for the consumers
who take the most number, longest duration, and most expensive trips (Weissmann, A., 2015).
“Boomers” and “Millennials” are also seeking out travel agents to help them plan and book their luxury
travel and over‐the‐top or one‐of‐a‐kind experiences (Clausing, J., 2015; Weissmann, A., 2015).
Consumers also seek out agents’ advice because of the level of credibility and expertise they offer in
comparison with websites and online reviews (Chipkin, H., 2015; Del Rosso, L., 2015). This program has
been designed to address those industry trends. Graduates will be able to develop their own
specialization as a travel agent, prepare individualized products/services to meet the customer’s needs,
and adapt to a variety of work environments including home‐based and team‐based travel agencies, all
of which will improve their opportunities for employment.

How many other colleges within your region are approved for funding to offer programs in this same
MTCU code?
Two colleges, Canadore College and Seneca College, are approved for funding to offer programs under
MTCU 43205.
*Please refer to the APS‐MTCU Table available on the CAAT Extranet Site, in the Programs Section, for a
complete list of programs approved for funding through the College Funding Framework, at
http://caat.edu.gov.on.ca/ (user name: caatsite; password: 900Mowat).

4.3

Partnerships Supporting New Program
a) List any new internal or external partnerships that may develop if this program were to be
delivered.
b) What, if any, alliances are possible to reduce costs, increase speed to market and increase
market coverage?
c) How are the external stakeholders willing to support the proposed program? (check as many
as apply)

☒ Continuing on Advisory Committee
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☒ Teach a course/Consult on curriculum

Quality through Collaboration

10

☐ Provide placement or experiential learning (e.g. co‐op, field placement,
mentorship)

☐ Present as a guest speaker
☐ Research (project, partnership etc.)
☒ Other: Promote the program

☐ Provide a tour
☐ Donation, Scholarship, Award

a) and b) The idea for the program was initially proposed by industry representatives at an external
focus group meeting on October 28, 2014, as part of a program review for the Tourism – Travel Diploma
program as detailed in Section 5.2. Further support for the idea of the program and the online delivery
format came from the industry representatives at a Program Advisory Committee meeting for the Golf
and Club Management and Tourism – Travel programs on June 18th, 2015 (Section 5.2). The external
stakeholder panel meeting for this proposed program (Section 3.6) included some of the same industry
representatives as the previous focus group and advisory committee meetings who were able to
provide feedback on their program idea as it was being developed. Thus, existing partnerships with
external industry representatives will be strengthened by the delivery of this program, which will
address the industry need for trained travel agents and for flexible training options for travel agents.

4.4

Pathways to and from Proposed Program and Programs
a) Drawing on the gap analysis, are any program pathways anticipated or under negotiation to
and/or from this program (internal and external)? If yes, describe how the existing/proposed
program supports student mobility.
The Ministry will consider whether the program offers students options for transfer
from other programs/institutions and to other programs/institutions. In addition, the
Ministry will consider the applicant’s credit transfer agreements, if applicable, and
inter‐institutional collaboration more generally. (Ministry Policy Guide for Applying for
Ministerial Consent; 2014, p. 6)
b) Describe any special features of this pathway (e.g., laddering, bridging).
c) How does this program fit into the provincial and national credit transfer framework?
(ONCAT, PCCAT)?
Consultation: CAE

a) and b) This program will include some existing courses from the School of Tourism & Hospitality and
adapt them for online delivery. Students in the existing Tourism – Travel Diploma program will be able
to take the online courses to make up credits if they miss or fail a course during the regular delivery for
their program. Additionally, graduates of this Certificate program will receive advanced standing credit
in the Diploma program for the courses they have already completed.
c) This program fits into the provincial and national credit transfer frameworks. The courses in this
program will be added to the ONCAT database, and we will evaluate students from other colleges who
may have completed similar courses in order to give them advanced standing or external credits in this
program.
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4.5

How will this program help support the College’s enrolment growth strategy?

This program aligns with the “Hospitality and Recreation Management” institutional program strength
as outlined in the Strategic Mandate Agreement (SMA).
The Tourism Operations Certificate is designed to meet a specific labour market need (i.e. skilled
workers for entry‐level travel agent positions in the tourism industry). This program also aligns with the
e‐learning and non‐direct recruitment strategies as described in the Integrated Master Academic
Priorities Plan (iMAPP).

5.0 Demand for Program
5.1 Student Demand
a) Provide evidence to validate student demand and/or societal need. (e.g. Student surveys,
enrolment summaries and growth trends for similar programs, system enrolments and
projected growth, or demographic projections for relevant sub populations)
b) Indicate which student populations are most likely to be attracted to the program:
Persona Groups

☒ Direct
☒ Non‐direct (Primary audience)
☐ International
☐ Other (identify):
c) Include an assessment of whether this program will draw students away from existing College
programs or complement existing programs.
Consultation: Registrar’s Office, Recruitment, International, Strategy & Planning
a) and b) The Tourism – Travel Operations program (MTCU 43205) is currently offered in a face‐to‐face
format at Canadore College and Seneca College, although Canadore’s program focuses on ecotourism.
At both colleges, domestic and international enrollment has been steady for the last four years.
Canadore College, which offers two intakes, received an average of 58 applications/year and enrolled,
on average, 20 student/year; Seneca College, which offers three intakes, received an average of 78
applications/year and enrolled, on average 28 domestic and 7 international students/year. (Please see
Appendix I for application and enrollment data from OCAS.)
It should be noted that neither of those programs offer delivery methods that are flexible enough for
non‐direct, mature students. The program as it will be offered here at Fanshawe College will target that
students market by delivering the program fully online in a continuous intake model, which will allow
students to take one course at a time and begin the program at any time.
c) This program is not likely to draw students away from existing College programs. It will complement
the existing offerings in the School of Tourism and Hospitality, which target primarily direct‐entry
students. Additionally, this program may help to improve retention in the Tourism – Travel Diploma
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program by providing students with the opportunity to take some classes that they have missed or
failed in the regular delivery of their program (See Section 4.4).

5.2

Labour Market Demand
a) Provide evidence to validate employment demand from some or all of the following:
1. Trend data (employment trends for related employment)
2. Feedback from and support of the Program Advisory Committee
3. Feedback from external stakeholders
4. Other data sources (e.g., London Economic Development Corporation)
5. Letters of employer support (attached as appendix)

1. Tourism and hospitality represent 9% of the total employment in Ontario and 17% of the
province’s businesses (OTEC, 2012). By 2030, there will be potentially severe labour supply
shortage in the tourism sector with the demand for skilled workers exceeding the supply by
228,500 full‐year jobs (CTHRC, 2012). $31.4 billion in revenues could be lost if labour shortages are
not addressed (TIAC, 2014). Full‐year jobs are defined as work for a period of one year and can be
part‐time or full‐time. In other words, 10.7% of potential labour demand will be unfilled, and the
provinces with the largest populations will experience the largest shortfall in labour: Ontario,
Quebec, British Columbia, and Alberta (CTHRC, 2012).
Graduates of this proposed Certificate program will be prepared for entry‐level customer service
roles in the tourism and hospitality industry. The Canadian Occupational Projection System (COPS)
groups together several such service roles in travel and accommodation from NOC codes beginning
with 643: Travel Counsellors (6431), Airline Sales and Service Agents (6433), Ticket and Cargo
Agents and Related Clerks (6434), and Hotel Front Desk Clerks (6435). As a whole, this group of
occupations, which also includes Flight Attendants (6432), is projected to have more job openings
(15,328) than job seekers (10,745) by 2020 (ESDC, 2015). While there are few new Travel
Counsellor (NOC 6431) jobs projected for London CMA, there is expected to be an increase in the
number of new jobs between 2013 and 2021 in the Toronto region (190 jobs/year) and all of
Ontario (355 jobs/year). (See Appendix K for Labour Market data).
2. The Program Advisory Committee for the Golf and Club Management and Tourism and Travel
programs supported the development of a one‐year online Certificate program for Tourism
Operations when they met on June 18th, 2015. They indicated that they would rather outsource
that training for their employees than be responsible for it themselves (Please see Appendix J for
the PAC meeting minutes from June 18th, 2015.).
3. This proposed Certificate program was first recommended by a panel of industry professionals that
met on October 28th, 2014 for an external focus group that was conducted as part of the program
review of the Tourism – Travel Diploma program. That panel consisted of representatives from
Transat Holidays, Robert Q Travel, the Ontario Ministry of Tourism, Culture, and Sport, Ellison
Travel, and Sears Travel. The focus group recommended that a one‐year Certificate be developed
to train travel agents in particular (Please see Appendix J for the external focus group meeting
minutes from October 28th, 2014).
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On October 13th, 2015 a panel of industry professionals met to discuss and provide feedback on
this new program specifically. That panel consisted of representatives from Sunwing, Robert Q
Travel, CAA, Merit Travel, Southwestern Ontario Tourism, Hibiscus International, and Nexion
Canada. Those representatives supported the idea for the program and the proposed online
delivery method for mature/second career students. They also provided extensive feedback on the
knowledge, skills, and values graduates of this program should have to meet industry needs (See
Section 3.6).
The external stakeholder panel for this program highlighted the following trends for the travel
industry, all of which are addressed by this proposed Certificate program:




Specialization of agents and individualization of products/services sold
Niche markets and experience‐based travel
Home‐based travel agents and team‐based travel agencies

4. According to Travel Weekly’s Consumer Trends 2015, travel agents are in demand for the
consumers who take the most number, longest duration, and most expensive trips (Weissmann,
A., 2015). “Boomers” and “Millennials” are also seeking out travel agents to help them plan and
book their luxury travel and over‐the‐top or one‐of‐a‐kind experiences (Clausing, J., 2015;
Weissmann, A., 2015). Consumers also seek out agents’ advice because of the level of credibility
and expertise they offer in comparison with websites and online reviews (Chipkin, H., 2015; Del
Rosso, L., 2015).
A survey of current job posting boards further demonstrates the demand for travel agents or
consultants and other service agents and further supports the trends described by the external
stakeholder panel and Travel Weekly’s Consumer Trends 2015. A sample of some of the job
descriptions found is included in Appendix K. Example job titles include Travel Consultants;
Specialist, International Travel Consultant; Junior Travel Agent; Sales Center Agent; Reservations
Agent; and Virtual Associate (Reservations Inbound).
5. Please see Appendix K for a letter of employer support from Christyl Abraham, Manager of
Training and Quality Assurance for Sunwing Vacations Inc.
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6.0 Feasibility of Program
6.1

Multi‐Year Enrolment Projections (headcount)
Consultation: Registrar’s Office
2017/18

2018/19

2019/20

2020/21

Ongoing

24*

24

24

24

24

22

22

22

22

22

24

24

24

24

24

Year One
Year Two
Year Three
Year Four
Number of
Graduates
Total
Enrolment

*These values represent a conservative estimate for enrollment in the program. It is expected that at
any point in time during the year, enrollment in the program will be at least equivalent to a program
with a traditional Fall intake although students may begin and end the program at six different times
throughout the year. Please see Section 3.6 for details on the continuous intake delivery model to be
used for the program.
6.2

Human Resources
a) Include staffing plan for program, up to and including full implementation.
1. Estimate the staffing requirements that are above the existing HR complement.
2. Would there be any changes to current staffing arrangements in order to
implement this new program?
3. Would there be any additional training needs?
Consultation: Human Resources, OD&L, other Schools
b) Student Services
1. What other Learner / Student Success Services are required?
Consultation: Student Success

a) Initially, this program will be taught by existing full‐time faculty members with online teaching
experience. Part‐time/partial load faculty members will be hired to back fill their positions until they
have more teaching experience. New instructors will also need training for developing and delivering
the courses online (e.g., Illinois Online Network (ION) Master Online Teacher Certificate, Quality
Matters/FOL Essentials Requirements).
b) Existing Learner/Student Success Services will be used for this program. Students will be connected to
Fanshawe College’s student success, accessibility, and accommodations services through the Student
Success Advisor in the School of Tourism & Hospitality.
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6.3

Ministry Funding

See Appendix F: Program
Delivery Information (PDI) Form
to Calculate Program Funding
Parameters.

Consultation: CAE

6.4

Tuition Fees
Consultation: Registrar’s Office, Financial Planning, CAE

Approved Postsecondary (APS) Program MTCU Table
 Wt ‐ Program Weight for funding purposes: __1.0___
 FU ‐ Program Funding Units for funding purposes: ___1.0___
 Proposed annual tuition fee: $2766.32 (2015/2016 fees)
 Fees:

Regular

Yes __x___

No ______

High Demand Yes ______

No __x___

 What tuition and ancillary fees are being charged by other colleges for similar
programs?
Location/
Program
Tuition Fees
Ancillary Fees
Institution
Travel Counsellor
Canadore College Domestic:
Domestic:
$1383.02 (per
(MTCU 43205)
(as Ecotourism)
$1023.82 (for two
term)
terms)
International:
International:
$5256.04 (per
$1443.85 (for two
term)
terms)
Seneca College (as Domestic:
Domestic:
Tourism – Travel $1383.00 (per
$455.98 (per
Operations
term)
term)
International:
International:
$5985.00 (per
$588.70 (per
term)
term)
Domestic:
Algonquin College Domestic:
Hospitality &
$1289.96 (for two
$1384.20 (per
(as Hospitality
Tourism (MTCU
terms)
term)
Services)
43200)
International:
(new for Fall 2015) International:
$4058.36 (for two
$4775.00 (per
terms; includes
term)
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6.5

Centennial College
(as Hospitality
Services)

Domestic:
$1343.25 (per
term)
International:
$6200.00 (perm
term)

Durham College
(as Hospitality
Skills)

Domestic:
$1405.50 (per
term)
International:
$6149.00 (per
term)

George Brown
College (as
Hospitality
Services)

Domestic:
$1445.50 (per
term)
International:
$6440.00 (per
term)

Humber College
(as Hotel &
Restaurant
Services)

Domestic:
$1374.16 (per
term)
International:
$6316.25 (per
term)

health insurance)
Domestic:
$950.00 (for two
terms)
International:
$1530.00 (for two
terms)
Domestic:
$1057.00 (for two
terms)
International:
$1617.00 (for two
terms)
Program
Incidental:
$815.00 (for two
terms)
Domestic:
$1000.00 (for two
terms)
International:
$1000.00 (for two
terms)
Uniforms, tools,
manuals, books:
$700
Domestic:
$496.25 (per
term)
International:
$496.25 (per
term)

Program Resources
a) Capital requirements
1. Specify the capital requirements required for startup of all levels.
2. Estimate the capital requirements for ongoing delivery of the program (up to the
5th year).
3. Specify the amount of capital investment required to implement this program that
is beyond your existing capital allotment. If this exceeds $1.5 Million, also the
source of these funds.
4. Specify the type of equipment and infrastructure enhancements needed to
operationalize delivery of the program (electrical upgrade, water, eye wash
station, fume hood, etc.).
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5. Identify special lab amenities/attributes (functional requirements noted in 6.5 a)
that impact 6.5 b)).
Consultation: Faculty, Chair, Program/Ops Manager, HS&S, Facilities Management

No capital requirements are anticipated for the delivery of this program.
b) Space requirements
See Appendix G: Detailed
Course Delivery
1. Will this program require renovations to
existing space? If yes, describe.
2. Will this program require additional space? If yes, describe.
3. Will this program require designated space? If yes, describe.
4. Specify the size, type and attributes of classrooms and/or dedicated labs.
Consultation: Facilities Management, Timetabling/Scheduling
N/A (Program will be delivered online.)
c) Computing requirements
1. Identify any computers or related hardware devices that are to be funded:

☐ Desktop Computer ☐ Laptop ☐ Notebook ☐ Tablet
☐ PC based ☐ MAC ☐ IOS ☐ Android ☐ Other:
2. Identify any connectivity requirements that are to be funded:

☐ Permanent Hardwire ☐ Pluggable e.g. Laptop ☐ Wireless
☐ Other:
3. Identify any data storage requirements that are to be funded (excluding FOL):

☐ Local Hard Drive ☐ Area Server ☐ Central Server ☐ Cloud
☐ Other:
4. Identify any software requirements and version:

☐ Office Professional Plus ☐ Office Project Professional
☐ Office Proof ☐ English ☐ French ☐ Spanish
☐ Office Publisher ☐ Office Visio
☐ Silverlight
☐ Other:
5. Estimate the computing requirements required for startup of all levels.
6. Estimate the computing requirements for ongoing delivery of the program (up to
the 5th year).
7. What are the implications for existing IT architecture given program size, delivery
format and computing requirements?
Centre for Academic Excellence
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8. Does existing IT infrastructure allow this program to be offered as proposed? If no,
what is required?
9. What are the software licensing fees (one time and annual)?
10. Is there a requirement to purchase enabling technologies (clickers, SMART Boards,
etc.)? If yes, describe.
11. Can the proposed hardware and software run on the College’s networks? If no,
describe what is required.
12. What are the online registration, e‐learning and FOL requirements?
13. Are there specific IT staff support needs for the program? If yes, describe.
Consultation: Information Technology Services
This program will be delivered online using FanshaweOnline. Students will download a GDS (Global
Distribution Systems) software called Smartpoint/Galileo by Travelport to their personal computers.
They will be given a username and software key to enter in order to gain access to the software. Prior
to the course starting, we could create a step by step document and or video and post it on Fanshawe
Online that would show students how to download and install the software at home. While installing
the software at home, students would then be required to enter in the GTID that they are assigned by
the College. This will allow the students to log in and use the software no differently than if they were
on campus. After completing the course the GTID would expire and no longer be active for that
student. While this software is currently used the Tourism – Travel Diploma program, there will be a fee
for an additional license (See Section 6.6).
d) Learning Resources ‐ Include collections and/or online resources required.
Consultation: Library
The existing collections and resources available for other programs in the School of Tourism &
Hospitality are sufficient.
Two textbooks will be required that are used in the existing Tourism – Travel Program: Airline Tariff &
Ticketing Domestic & International and Travel Counsellors Gds Wkbk Apollo Live Version. These
textbooks will need to be mailed to students if they are not from the London area as they are not
offered in an e‐book format.
e) Marketing Plan ‐ Outline marketing strategies that will assist in reaching the appropriate
student populations for this program.
Consultation: Reputation and Brand Management
The program will be marketed by Reputation and Brand Management using direct mail (e.g., view book,
career development guide), traditional and digital promotions, and recruitment events.
In addition to standard marketing methods, this program will be advertised in the Continuing Education
guide and in local employment centres offering support to Second Career students. Some of the
external stakeholders from the panel meeting detailed in Section 3.6 may be willing to promote the
program to their prospective employees on their company websites.
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6.6

Budget for Program ‐ (multi‐year)
a) Quantify any estimated spending requirements that are
above your existing budget.
b) Outline any budgetary assumptions.
c) What was the outcome of your funding calculation?
Consultation: Financial Planning

See Appendix H: Multi-Year
Budget Projections with Net
Present Value (NPV).

a) and b) Spending Requirements and Budgetary Assumptions





For the purpose of the NPV calculation, enrollment numbers were estimated as outlined in
Section 6.1.
The cost of adding 24 “device addresses” (DAs) for the Smartpoint/Galileo software described in
Section 6.5 c) is $5 per DA per month for a total of $1440 per year assuming all 24 device
addresses are used every month for the full 12 months. This cost will be covered by students
through a program fee ($40/student for the eight months they are in the program).
Startup costs include curriculum development for new courses and existing courses for online
delivery ($18,000 total) and one ION training course for four faculty members (approximately
$330 each).

c) The NPV at 8% for this program is $734,262.

6.7

Alternative Sources of Funding
a) Are there alternative sources of funding for this program (e.g., donations, repurposing,
partnerships)?
Consultation: Advancement and Alumni Office

At this time, there are no alternative sources of funding for this program.
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Appendix A – H

APPLICATION FORM FOR PROGRAM PROPOSAL
A. Funding Request: This proposal will be sent to the MTCU for Approval for Funding.
☒Yes
☐No
B. College Name: Click here to enter College Name
C. College Contact(s): Person responsible for this proposal.
Name: Tracy Gedies
Title: Director, Centre for Academic Excellence
Telephone: 519‐452‐4430 ext. 4733
E‐mail: tgedies@fanshawec.ca

Name: Gary Masters
Title: Chair, School of Tourism & Hospitality
Telephone: 519‐452‐4430 ext. 4146
E‐mail: gmasters@fanshawec.ca

D. Proposed Program Title: Tourism – Travel Studies
E. Proposed Credential: Please select one (1).
☐Local Board Approved Certificate
☒Ontario College Certificate
☐Ontario College Diploma
☐Ontario College Advanced Diploma
☐Ontario College Graduate Certificate
F. Program Maps (Appendix A): Please complete and attach the two (2) Program Maps.
Form 1‐ Vocational Program Learning Outcomes
Form 2‐ Essential Employability Skills Outcomes
G. Program Description (Appendix B): Please complete and attach the Program Description
Form.
H. Program Curriculum (Appendix C): Please complete and attach the Program Curriculum
Form.
I. Regulatory Status Form (Appendix D): Please complete and attach the Regulatory Status
Form.
J.

Date of Submission to CVS: Click here to enter a date.

FOR CVS USE ONLY

K. Date of CVS Response: Click here to enter a date.
L. CVS Validation Decision:
☐Proposal Validated. APS Number:
Reason:
☐Proposal not Validated.
Reason:
M. CVS Signature:
Send the completed form and required appendices to: belfer@ocqas.org. For detailed information on how to complete the
Application Form for Program Proposal, please refer to the Instructions for Submission of Program Proposal document at
www.ocqas.org.
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INTRODUCTION
The process established by the Credentials Validation Service (CVS) is designed to be a
streamlined, seamless, effective, and efficient process that will allow colleges to submit and
receive validation requests and decisions in a timely manner. The document with the
instructions to complete this form (CVS Instructions for Submission of Program Proposal) is
available to all colleges on the OCQAS website (www.ocqas.org).
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F. PROGRAM MAPS (APPENDIX A): Form 1 ‐ Vocational Program Learning Outcomes
Provincial Vocational Program Outcomes
☐ Provincial Program Standard, or
☒ Provincial Program Description
MTCU code: 43205

Proposed Program Vocational Learning Outcomes

Course Title / Course Code

1. Ensure customer satisfaction by providing tourism
services in a professional manner, both individually and
as part of a team.

1. Ensure customer satisfaction by providing tourism
products and services in an ethical and professional manner,
both individually and as part of a team.

TRAV‐1011 – TRAVEL FUNDAMENTALS
TOUR‐1003 – CUSTOMER SALES AND SERVICE
COMM‐XXXX – COMMUNICATIONS FOR TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
TRAV‐3013 – FLIGHTS & FARES 1
MKTG‐1012 – PRINCIPLES OF MARKETING 1

2. Sell and promote tourism products and services
proactively.

2. Use marketing concepts, social networks, sales strategies,
relationship management skills, and product knowledge to
promote and sell tourism products, services, and customer
experiences.

TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY TRENDS
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
TRAV‐3013 – FLIGHTS & FARES 1
MKTG‐1012 – PRINCIPLES OF MARKETING 1

3. Apply knowledge of the various tourism industry
sectors and their necessary interaction, both with each
other and with government and other regulating bodies.

3. Comply with relevant organization and workplace systems
and regulations, and identify risk management principles and
policies to ensure safe and healthy tourism operations.

TRAV‐1011 – TRAVEL FUNDAMENTALS
GEOG‐1005 – EXPLORING THE GLOBE
TRAV‐XXXX – ATTRACTIONS & TOURISM
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TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
TRAV‐3013 – FLIGHTS & FARES 1
TRAV‐XXXX – TRANSPORTATION & HOSPITALITY
4. Prepare and issue accurately routine ticket and other
travel documentation to clients.

4. Prepare and issue accurate travel documentation to
clients.

TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
COMM‐XXXX – COMMUNICATIONS FOR TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
TRAV‐3013 – FLIGHTS & FARES 1

5. Apply basic computer and telecommunications
practices and techniques to facilitate the completion of
administration tasks.

5. Use appropriate technologies to enhance the quality and
delivery of tourism products, services, and customer
experiences.

TRAV‐1011 – TRAVEL FUNDAMENTALS
GEOG‐1005 – EXPLORING THE GLOBE
TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
MMED‐1041 – EMERGING TECHNOLOGY TRENDS
TRAV‐3013 – FLIGHTS & FARES 1
TRAV‐XXXX – TRANSPORTATION & HOSPITALITY

6. Identify and locate prominent travel destinations and
examine the relationship between current events and their
impact on the world.

TRAV‐1011 – TRAVEL FUNDAMENTALS
GEOG‐1005 – EXPLORING THE GLOBE
TRAV‐XXXX – ATTRACTIONS & TOURISM
TRAV‐XXXX – TRANSPORTATION & HOSPITALITY

7. Collect and analyze information for the preparation of

TRAV‐1011 – TRAVEL FUNDAMENTALS
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travel itineraries, reports, and packages.

TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
TRAV‐XXXX – ATTRACTIONS & TOURISM
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
TRAV‐3013 – FLIGHTS & FARES 1
TRAV‐XXXX – TRANSPORTATION & HOSPITALITY

6. Work effectively with co‐workers, supervisors, and
others.

8. Collaborate and communicate effectively with customers,
suppliers, and other travel agents as required in a culturally
diverse and globalized business environment.

GEOG‐1005 – EXPLORING THE GLOBE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY TRENDS
COMM‐XXXX – COMMUNICATIONS FOR TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
TRAV‐3013 – FLIGHTS & FARES 1
MKTG‐1012 – PRINCIPLES OF MARKETING 1

7. Develop ongoing personal professional development
strategies and plans to enhance career opportunities.

9. Develop ongoing personal professional development
strategies and plans to enhance career opportunities.

TRAV‐1011 – TRAVEL FUNDAMENTALS
TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY TRENDS
COMM‐XXXX – COMMUNICATIONS FOR TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
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MKTG‐1012 – PRINCIPLES OF MARKETING 1

Add additional rows as required to complete the mapping exercise.
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F. PROGRAM MAPS (APPENDIX A): Form 2 – Essential Employability Skills Outcomes
Skill Categories
Communication

Defining Skills

Essential Employability Skills Outcomes

Course Title / Course Codes

Skill areas to be demonstrated by the
graduates

The graduate has reliably demonstrated the ability to:

(As indicated in Appendix A)










GEOG‐1005 – EXPLORING THE GLOBE

Reading
Writing
Speaking
Listening
Presenting
Visual Literacy

communicate clearly, concisely, and correctly
in the written, spoken, and visual form that
fulfils the purpose and meets the needs of the
audience

TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY
TRENDS
TRAV‐XXXX – ATTRACTIONS & TOURISM
COMM‐XXXX – COMMUNICATIONS FOR
TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
MKTG‐1012 – PRINCIPLES OF MARKETING 1
TRAV‐XXXX – TRANSPORTATION &
HOSPITALITY



respond to written, spoken, or visual messages
in a manner that ensures effective
communication

TRAV‐1011 – TRAVEL FUNDAMENTALS
GEOG‐1005 – EXPLORING THE GLOBE
TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY
TRENDS
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Skill Categories

Defining Skills

Essential Employability Skills Outcomes

Course Title / Course Codes

Skill areas to be demonstrated by the
graduates

The graduate has reliably demonstrated the ability to:

(As indicated in Appendix A)
TRAV‐XXXX – ATTRACTIONS & TOURISM
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
TRAV‐3013 – FLIGHTS & FARES 1
MKTG‐1012 – PRINCIPLES OF MARKETING 1
TRAV‐XXXX – TRANSPORTATION &
HOSPITALITY

Numeracy




Critical Thinking
& Problem
Solving








Understanding and applying
mathematical concepts and
reasoning
Analysing and using numerical
data
Conceptualizing
Analysing
Synthesizing
Evaluating
Decision‐making
Creative and innovative thinking



execute mathematical operations accurately

TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
TRAV‐3013 – FLIGHTS & FARES 1
MKTG‐1012 – PRINCIPLES OF MARKETING 1



apply a systematic approach to solve problems

TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
TRAV‐XXXX – ATTRACTIONS & TOURISM
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
TRAV‐3013 – FLIGHTS & FARES 1
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Skill Categories

Defining Skills

Essential Employability Skills Outcomes

Course Title / Course Codes

Skill areas to be demonstrated by the
graduates

The graduate has reliably demonstrated the ability to:

(As indicated in Appendix A)
MKTG‐1012 – PRINCIPLES OF MARKETING 1
TRAV‐XXXX – TRANSPORTATION &
HOSPITALITY



use a variety of thinking skills to anticipate and
solve problems

TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
TRAV‐3013 – FLIGHTS & FARES 1
MKTG‐1012 – PRINCIPLES OF MARKETING 1

Information
Management






Gathering and managing
information
Selecting and using appropriate
tools and technology for a task
or a project
Computer literacy
Internet skills



locate, select, organize, and document
information using appropriate technology and
information systems

GEOG‐1005 – EXPLORING THE GLOBE
TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY
TRENDS
COMM‐XXXX – COMMUNICATIONS FOR
TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
TRAV‐3013 – FLIGHTS & FARES 1
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Skill Categories

Defining Skills

Essential Employability Skills Outcomes

Course Title / Course Codes

Skill areas to be demonstrated by the
graduates

The graduate has reliably demonstrated the ability to:

(As indicated in Appendix A)
MKTG‐1012 – PRINCIPLES OF MARKETING 1



analyse, evaluate, and apply relevant
information from a variety of sources

TRAV‐1011 – TRAVEL FUNDAMENTALS
GEOG‐1005 – EXPLORING THE GLOBE
TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY
TRENDS
TRAV‐XXXX – ATTRACTIONS & TOURISM
COMM‐XXXX – COMMUNICATIONS FOR
TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
MKTG‐1012 – PRINCIPLES OF MARKETING 1
TRAV‐XXXX – TRANSPORTATION &
HOSPITALITY

Inter‐personal





Team work
Relationship management
Conflict resolution



show respect for the diverse opinions, values,
belief systems, and contributions of others

TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY
TRENDS
TRAV‐XXXX – ATTRACTIONS & TOURISM
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Skill Categories

Defining Skills

Essential Employability Skills Outcomes

Course Title / Course Codes

Skill areas to be demonstrated by the
graduates

The graduate has reliably demonstrated the ability to:

(As indicated in Appendix A)




COMM‐XXXX – COMMUNICATIONS FOR
TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS

Leadership
Networking

MKTG‐1012 – PRINCIPLES OF MARKETING 1
TRAV‐XXXX – TRANSPORTATION &
HOSPITALITY



interact with others in groups or teams in ways
that contribute to effective working
relationships and the achievement of goals

TRAV‐1011 – TRAVEL FUNDAMENTALS
TOUR‐1003 – CUSTOMER SALES AND SERVICE
COMM‐XXXX – COMMUNICATIONS FOR
TRAVEL
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
MKTG‐1012 – PRINCIPLES OF MARKETING 1

Personal





Managing self
Managing change and being
flexible and adaptable
Engaging in reflective practice



manage the use of time and other resources to
complete projects

GEOG‐1005 – EXPLORING THE GLOBE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY
TRENDS
TRAV‐XXXX – ATTRACTIONS & TOURISM
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Skill Categories

Defining Skills

Essential Employability Skills Outcomes

Course Title / Course Codes

Skill areas to be demonstrated by the
graduates

The graduate has reliably demonstrated the ability to:

(As indicated in Appendix A)



Demonstrating personal
responsibility

TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
MKTG‐1012 – PRINCIPLES OF MARKETING 1
TRAV‐XXXX – TRANSPORTATION &
HOSPITALITY



take responsibility for one’s own actions,
decisions, and consequences

GEOG‐1005 – EXPLORING THE GLOBE
TRAV‐XXXX – TRAVEL SYSTEMS & SOFTWARE
TOUR‐1003 – CUSTOMER SALES AND SERVICE
MMED‐1041 – EMERGING TECHNOLOGY
TRENDS
TRAV‐XXXX – ATTRACTIONS & TOURISM
TRAV‐XXXX – TRAVEL BUSINESS OPERATIONS
DEVL‐XXXX – PROFESSIONAL PRACTICES
MKTG‐1012 – PRINCIPLES OF MARKETING 1
TRAV‐XXXX – TRANSPORTATION &
HOSPITALITY

12 | P a g e
Ontario College Quality Assurance Service (OCQAS)
CVS Application Form for Program Proposal
Revised January 13, 2015

G. PROGRAM DESCRIPTION (APPENDIX B)
Program Description
Provide a brief description of the program, similar to what might be used as, or found in, advertising or a calendar
description.
The Tourism – Travel Studies program is a one‐year Ontario College Certificate designed for students seeking a career in the travel
industry. The curriculum will focus on the fundamentals of travel consulting including customer sales and service, travel business
operations, travel systems software, and emerging technology trends. Graduates of this program will be prepared to write the Travel
Industry Council of Ontario (TICO) exam. This program will be offered fully online with new intakes into the program every seven weeks.

Laddering Opportunities
Provide a brief description of known laddering into and from the proposed program, e.g. certificate to diploma, diploma to
degree, apprenticeship to college, diploma to apprenticeship, college to college, diploma to college degree, etc.
This program will include some existing courses from the Tourism – Travel Diploma program and adapt them for online delivery.
Students in the existing Tourism – Travel Diploma program will be able to take the online courses to make up credits if they miss or fail a
course during the regular delivery for their program. Additionally, graduates of this Certificate program will receive advanced standing
credit in the Diploma program for the courses they have already completed.

Occupational Areas
Provide a brief description of where it is anticipated graduates will find employment.
Graduates of this program will have the knowledge and skills necessary for entry‐level customer service positions in the hospitality and
tourism industry such as travel agent, reservations agent, front‐desk agent, and other customer service representatives.

Proposed Program Vocational Learning Outcomes
Provide the list of the proposed program vocational learning outcomes. These outcomes should be listed, verbatim as they
appear in Appendix A‐ Form 1.

The graduate has reliably demonstrated the ability to:
1. Ensure customer satisfaction by providing tourism products and services in an ethical and professional manner, both individually and
as part of a team.
2. Use marketing concepts, social networks, sales strategies, relationship management skills, and product knowledge to promote and
sell tourism products, services, and customer experiences.
3. Comply with relevant organization and workplace systems and regulations, and identify risk management principles and policies to
ensure safe and healthy tourism operations.
4. Prepare and issue accurate travel documentation to clients.
5. Use appropriate technologies to enhance the quality and delivery of tourism products, services, and customer experiences.
6. Identify and locate prominent travel destinations and examine the relationship between current events and their impact on the
world.
7. Collect and analyze information for the preparation of travel itineraries, reports, and packages.
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8. Collaborate and communicate effectively with customers, suppliers, and other travel agents as required in a culturally diverse and
globalized business environment
9. Develop ongoing personal professional development strategies and plans to enhance career opportunities.

Admission Requirements
Identify the Admission Requirements for the program.
OSSD with courses from the College (C), University (U),
University/College (M), or Open (O) stream WITH:
‐ Any Grade 12 English (C) or (U)
‐ Any Grade 11 Mathematics* (C), (U), or (M)
OR
Academic and Career Entrance Certificate (ACE)
OR
Ontario High School Equivalency Certificate (GED) AND:
‐ Any Grade 11 Mathematics* (C), (U), or (M)
OR
Mature Applicant with standing in the required courses stated above or an acceptable combination of related work experience and
post‐secondary education as judged by the College
Note:
*Applicants who lack the required Mathematics may still gain eligibility for admission by completing appropriate prior upgrading.
English Language Requirements
Applicants whose first language is not English will be required to demonstrate proficiency in English by one of the following methods:
 A Grade 12 College Stream or University Stream English credit from an Ontario Secondary School, or equivalent, depending on
the program's Admission Requirements
 Test of English as a Foreign Language (TOEFL) test with a minimum score of 550 for the paper‐based test (PBT), or 79 for the
Internet‐based test (iBT), with test results within the last two years
 International English Language Testing System (IELTS) test with an overall score of 6.0 with no score less than 5.5 in any of the
four bands, with test results within the last two years
 Canadian Academic English Language (CAEL) test with an overall score of 60 with no score less than 50 in any of the four bands,
with test results within the last two years
 An English Language Evaluation (ELE) at Fanshawe College with a minimum score of 70% in all sections of the test, with test
results within the last two years
Recommended Academic Preparation
 Grade 12 Business Leadership: Management Fundamentals (M)
 Grade 11 Information and Communication Technology: The Digital Environment (O)
 Grade 12 Information and Communication Technology: Multimedia Solutions (C)
 Grade 11 and Grade 12 Hospitality and Tourism (C)
 Grade 11 Travel and Tourism: A Regional Geographic Perspective (O)
 Grade 12 Business and Technological Communication (O)
 International Languages, preferably French
 Academic and Career Entrance Certificate (ACE): Business or Technical Mathematics course and Computer Skills course
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Recommended Personal Preparation
Students should:
 Have a keen interest in people
 Display effective speaking and writing skills
 Develop personal responsibility and leadership skills in school, community and social organizations
 Be well travelled
Applicant Selection Criteria
Where the number of eligible applicants exceeds the available spaces in the program, the Applicant Selection Criteria will be:
 Preference for Permanent Residents of Ontario
 Achievement in the Admission Requirements
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H. PROGRAM CURRICULUM (APPENDIX C)
Semester

Course Code/ Course Title
(As indicated in Appendix A)

Total
General
Education Course
Hours
Course

Course Description

(indicate
with an X)
1

TRAV‐1011 Travel
Fundamentals

45

1

GEOG‐1005 Exploring the Globe

45

1

TRAV‐XXXX Travel Systems and
Software

60

1

TOUR‐1003 Customer Service &
Sales

45

1

MMED‐1041 Emerging
Technology Trends

45

1

TRAV‐XXXX Attractions &
Tourism

60

2

COMM‐XXXX Communications
for Travel

45

The travel industry is one of the fastest growing sectors in
the global marketplace. Students will develop research skills
as they analyze such topics as documentation, health
requirements, currency and transportation options. Special
emphasis will be placed on the logistics of airline travel.
This course examines world geography with respect to the
relative locations of continents, countries and principal
cities as well as associated cultural and historical
phenomena. This course is intended for students who wish
to know more about how the ethnic, cultural, historic and
social elements influence worldwide travel.
All aspects of the travel industry rely heavily on the efficient
and accurate use of the computer for data base retrieval
and reservation booking. This course will introduce the
student to the comprehensive and sophisticated
Smartpoint/Galileo global distribution system.
The growth of the travel field has created a very
competitive industry in which strong selling skills are vital,
and heightened consumer awareness has created a need
for consistently superior service. This course provides the
student with the techniques needed to assure satisfied
customers.
This course is designed to develop the fundamental
knowledge and skills required to plan, produce and present
communications packages, with emphasis placed on
practical use of current and emerging technologies.
This course is designed to provide an overview of the areas
of the tourism industry that act as tourism generators as
well as the various supports that the tourism services sector
provides. The role of events, conferences, attractions, and
outdoor adventure and recreation activities will be
discussed. This course will also provide information
regarding the tourism services sector and the public and
private support services that are in place to order to
promote the tourism industry.
This course will develop students’ professional
communication skills for the travel industry. Students will
produce a variety of documents appropriate for their
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2

TRAV‐XXXX Travel Business
Operations

60

2

DEVL‐XXXX Professional
Practices

45

2

TRAV‐3013 Flights & Fares 1

45

2

MKTG‐1012 Principles of
Marketing 1

45

2

TRAV‐XXXX Transportation &
Hospitality

60

workplaces. Tone, format, organization, and word choice
are critical factors in these documents. Students will
incorporate research, critical thinking, summarizing, and
documenting. They will also address various
communication challenges in a diverse workplace.
While working in the travel industry is often personally
enriching, it must be recognized that the employer owns a
business that must operate profitably and efficiently in
order to survive. Consequently, an understanding of
administration, operations and finance is critical to the
success of the business operation. An emphasis will be
placed on the role of TICO, ACTA, IATA and other travel
organizations have in the travel industry.
This course will define the necessary tools and skills to
implement a successful career strategy and plan, from self‐
evaluation to the procurement of suitable employment.
Students will be introduced to the many diversities of the
travel industry with special emphasis on marketing oneself
into an appropriate career. Students will explore their
aptitudes and strengths and learn how transferable skills
lead to success in their chosen profession.
This course is designed to provide the student with the
complex knowledge and skills required for effective
domestic tariff reading and utilization, fare construction
and ticket issuance.
This course is designed to provide an overview of the
decisions that face Marketers in today's fast‐paced and
competitive business environment. Students will learn that
marketing is not only advertising but a broad set of
activities designed to satisfy consumer needs and wants.
Students examine the information Marketers require for
effective decision‐making and learn the basic elements of
the marketing planning process.
This course will focus on the impact and significance that
the transportation, accommodation and food and beverage
sectors have on the tourism industry. Emphasis will be
placed on various modes of transportation and their role in
the industry. As well as unique accommodation options
and the evolving significance of niche and eco‐travel.

Add additional rows as required to complete the curriculum chart.
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I. REGULATORY STATUS FORM (APPENDIX D)
Please complete the following:
There IS a legislative requirement that program graduates must be certified or licensed by a
regulatory authority to practice or work in the occupation
☐ Mandatory recognition of a regulatory authority exists and is being sought.
(Please refer to Section A below‐ Mandatory Regulatory Requirements)

There IS or IS NOT a voluntary (i.e., not required by legislation) licensing or certification for entry
to practice in the profession or trade.
☐ YES
☒ NO
☐ Voluntary recognition of a regulatory authority IS being sought.
(Please refer to Section B below‐ Recognition by Voluntary Association)
☐ Voluntary recognition is NOT being sought*.
Please explain why: Click here to enter text.
*Note: There may be titling implications for programs that are not seeking recognition in an area where
existing programs have secured recognition.
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A. MANDATORY REGULATORY REQUIREMENTS
Where licensing or certification is required by legislation for entry to practice in the profession
or trade, the Ministry of Training, Colleges and Universities requires that colleges ensure that
their programs will meet the requirements of the regulatory body in order to be approved for
funding.

Name of regulatory authority:
Status (please select ALL that apply)
☐ Accreditation or approval by the regulatory authority / designated third party received.
Date of recognition:
☐ The college is working toward accreditation with the regulatory authority/ designated third
party.
Describe current status of application:
Expected date of recognition:
☐ The regulatory authority does not accredit educational programs directly or through
designated third party. Formal acknowledgement (e.g. in its published or legislated registration
requirements) that the program graduates will be eligible to write any required certifying or
registration exam(s) or that the program is otherwise recognized for the purposes of certifying
or registering a graduate is being sought.
Please submit an acknowledgement and/or evidence from the regulatory authority regarding
the status of the recognition.
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B. RECOGNITION BY VOLUNTARY ASSOCIATION
Colleges may choose to have a program accredited or recognized by a voluntary membership
organization or association. Graduate eligibility for association recognition or adherence to
standards imposed by the body is a recommendation and not a requirement for program
funding approval by the Ministry of Training, Colleges and Universities.

Name of voluntary association:
Status (please select ALL that apply)
☐ The college is working toward recognition.
Describe current status of application:
Expected date of recognition:
☐ Recognition has been received.
Date of recognition:
Type of recognition (e.g. accreditation, graduates eligible to write membership exams, etc.):
☐ The association does not recognize educational programs directly or through designated
third party. Formal recognition (e.g. in its published requirements) that the program graduates
will be eligible to write any required certifying or registration exam(s) or that the program is
otherwise recognized for the purposes of certifying or registering a graduate is being sought.
Please submit an acknowledgement and/or evidence from the regulatory authority or
voluntary association regarding the status of the recognition.
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Tourism - Travel Studies

APPENDIX E – Program Outcomes – Curriculum Map

PROGRAM MAPPING Toursim - Travel Studies

3. Comply with relevant organization and workplace systems and regulations, and identify
risk management principles and policies to ensure safe and healthy tourism operations.

2

TOTAL # OF OUTCOMES EVALUATED BY EACH COURSE
GM = General Education (mandatory) G = General Education (elective)

2

3

3

1

3

5

3

2

2

2

2

3

3

3

2

2
2

3

2

3

2

2

2

2

3

3

3

4

4

4

7

4

3

7

7
4

2

2

# OF COURSES
EVALUATING THE
OUTCOME

2

2

2

TRAV-XXX Transportation &
Hospitality

MKTG-1012 Principles of
Marketing 1

6

TRAV-XXXX Professional
Practices

TRAV-XXXX Attractions &
Tourism

MMED-1041 Emerging
Technology Trends

2

3

3

4

1

2

3

2

6

1

3
3

2

2

3

3

2

TRAV-3013 Flights & Fares
1

3

4. Prepare and issue accurate travel documentation to clients
5. Use appropriate technologies to enhance the quality and delivery of tourism products,
services, and customer experiences.
6. Identify and locate prominent travel destinations and examine the relationship between
current events and their impact on the world.
7. Collect and analyze information for the preparation of travel itineraries, reports, and
packages.
8. Collaborate and communicate effectively with customers, suppliers, and other travel
agents as required in a culturally diverse and globalized business environment.
9. Develop ongoing personal professional development strategies and plans to enhance
career opportunities.

TOUR-1003 Customer
Sales and Service
3

Group Four

TRAV-XXXX Travel
Business Operations

1

Group Three

COMM-XXXX
Communications for Travel

1. Ensure customer satisfaction by providing tourism products and services in an ethical
and professional manner, both individually and as part of a team.
2. Use marketing concepts, social networks, sales strategies, relationship management
skills, and product knowledge to promote and sell tourism products, services, and
customer experiences.

Group Two

TRAV-XXXX Travel
Systems & Software

The graduate has reliably demonstrated the ability to: (Source: MTCU
Code )

TRAV-1011 Travel
Fundamentals

1 - Introductory
2 - Building
3 - Culminating

GEOG-1005 Exploring the
Globe

Group One

PROGRAM VOCATIONAL LEARNING OUTCOMES

2

6

2

4

3

7

2

8

2

7

4

4

NB - Only indicate the outcomes that are Taught & Evaluated (TE or TRE) in a course
PROGRAM COORDINATOR: Kim Wilmink

Analysis of Mapping Results:

ACADEMIC CHAIR: Gary Masters

Because the courses in this program can be completed in any order, the mapping documents (Appendix E)
indicate the courses in which each VLO is the main focus of the course (denoted by level 3) or a secondary topic
(denoted by level 1 or 2).

Date Completed:

APPENDIX E – Program Outcomes – Curriculum Map

PROGRAM MAPPING Toursim - Travel Operations
Group Three

MMED-1041 Emerging
Technology Trends

TRAV-XXXX Attractions
& Tourism

COMM-XXXX
Communications for
Travel Agents

TRAV-XXXX Travel
Business Operations

TRAV-XXXX
Professional Practices

5

4

5

7

5

5

5

7

5

5

7

7

5

5

4

5

5

6 = TE

7 = TRE

# OF COURSES
SUPPORTING THE
OUTCOME

TOUR-1003 Customer
Sales and Service

4

2. respond to written, spoken, or visual messages in a manner that ensures effective
communication.

5 = RE

TRAV-XXX
Transportation &
Hospitality

TRAV-XXXX Travel
Systems & Software

1. communicate clearly, concisely and correctly in the written, spoken, and visual form
that fulfills the purpose and meets the needs of the audience.

4=R

MKTG-1012 Principles
of Marketing 1

GEOG-1005 Exploring
the Globe

Group Four

TRAV-1011 Travel
Fundamentals

Group Two

5

5

11

5

5

5

12

7

7

6

4

5

7

7

4

5

5

7

7

5

7

7

5

9

3. execute mathematical operations accurately.
4. apply a systematic approach to solve problems.
5. use a variety of thinking skills to anticipate and solve problems.
6. locate, select, organize, and document information using appropriate technology
and information systems.
7. analyze, evaluate, and apply relevant information from a variety of sources.

4

7

5

4

7

5

7

4

5

7

5

7

TRAV-3013 Flights &
Fares 1

Group One

PROGRAM ESSENTIAL EMPLOYABILITY SKILLS OUTCOMES

3
7

9

7

5

6

5

7

7

5

5

7

8. show respect for the diverse opinions, values, belief systems, and contributions of
others.

4

4

4

7

5

7

7

7

4

9. interact with others in groups or teams in ways that contribute to effective working
relationships and the achievement of goals.

7

4

4

5

5

7

7

4

5

4

5

7

5

4

7

7

4

5

5

12

4

5

5

5

5

5

4

7

7

4

5

5

12

10

8

10

10

7

7

10

11

7

8

11

7

10. manage the use of time and other resources to complete projects.
11. take responsibility for one’s own actions, decisions, and consequences.

TOTAL # OF OUTCOMES SUPPORTED BY EACH COURSE

PROGRAM COORDINATOR: Kim Wilmink
ACADEMIC CHAIR: Gary Masters
Date Completed:

4

6

7

11

5

7

12

5

Analysis of Mapping Results:
EESs were mapped for this program using the current EES maps for existing courses.

8

APPENDIX F
Program Delivery Information (PDI) Form to Calculate Program Funding Parameters
Total Hours Required per Student

College: Fanshawe College

Program title: Tourism – Travel Studies

Indicate the number of hours that a student is required to spend in each instructional
setting in each semester or level of this program. All hours in all instructional settings
are to be noted.
Funded Instructional Settings*

Semester/Level
1
2
3
4

Classroom instruction

300

300

600

TOTAL

300

300

600

Non-funded Instructional
Settings*

Semester/Level
1
2
3
4

5

6

7

8

9

Total

Laboratory/workshop/ fieldwork
Independent (self-paced) learning
One-on-one instruction
Clinical placement
Field placement/work placement
Small group tutorial

Co-op work placement - Mandatory
Co-op work placement - Optional
TOTAL
*Definitions for each instructional setting can be found below.

5

6

7

8

9

Total

Appendix G: Detailed Course Delivery
Program: Tourism - Travel Studies
School: Tourism & Hospitality

Course Code

Starting Year: 2016

Course Name

Hours

Weeks /
Term

Course
Status

No. of
Sections

Proposed
Section
Size

Course Delivery Space (hours distribution per week)
Classroom Laboratory

Group 1
TRAV-1011
GEOG-1005
TRAV-XXXX
Group 2
TOUR-1003
MMED-1041
TRAV-XXXX

Travel Fundamentals
Exploring the Globe
Travel Systems & Software

None

7
7
7

Existing
Existing
New

1
1
1

24
24
24

6.5
6.5
8.5

Online-FOL
Online-FOL
Online-FOL

Total

45
45
60
150

7
7
7

Existing
Existing
New

1
1
1

24
24
24

6.5
6.5
8.5

Online-FOL
Online-FOL
Online-FOL

Total

45
45
60
150

7
7
7

New
New
New

1
1
1

24
24
24

6.5
8.5
6.5

Online-FOL
Online-FOL
Online-FOL

Total

45
60
45
150

7
7
7

Existing
New
New

1
1
1

24
24
24

6.5
6.5
8.5

Online-FOL
Online-FOL
Online-FOL

Total

45
45
60
150

Customer Sales and Service
Emerging Technology Trends
Attractions & Tourism

Group 3
COMM-XXXX Communications for Travel
TRAV-XXXX
Travel Business Operations
TRAV-XXXX
Professional Practices
Group 4
TRAV-3013
MKTG-1012
TRAV-XXXX

Dedicated Computer
Other
Space
Room
(describe)

Additional Comments

Flights & Fares 1
Principles of Marketing 1
Transportation & Hospitality

APPENDIX H - Multi Year Budget with Proforma Analysis and Net Present Value Rating
Program Name Travel Operations
Program type Certificate
Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Total

Incremental revenues
Grants:
- program name

Notes
n/a

Tuition:
- program name
Program Specific fee **
Other associated revenue
sub-total

Incremental expenses
Indirect salaries:
Admin/Support staff
Teaching salaries:
Full time - number required
- cost @ $129,061
Part time - hours per week req'd
- cost @ see below
One time costs - facilities
fitup/equipment
Other startup
Operating expenses
Capital expenses
sub-total

incremental cash inflows
CTO%
Net present value @ 8%

Notes:
Program Specific fee is licensing fee for GDS software
Office Admin grant

90,574

90,574

90,574

90,574

90,574

90,574

90,574

90,574

90,574

815,166

58,466
0

58,466
0

58,466
0

58,466
0

58,466
0

58,466
0

58,466
0

58,466
0

58,466
0

58,466
0

584,660
0

0
58,466

0
149,040

0
149,040

0
149,040

0
149,040

0
149,040

0
149,040

0
149,040

0
149,040

0
149,040

0
1,399,826

0

0

0

0

0

0

0

0

0

0

0

0
0
21
24,449
0
0
19,320
0
0

0
0
21
24,449

0
0
21
24,449

0
0
21
24,449

0
0
21
24,449

0
0
21
24,449

0
0
21
24,449

0
0
21
24,449

0
0
21
24,449

0
0
21
24,449

43,769

24,449

24,449

24,449

24,449

24,449

24,449

24,449

24,449

24,449

263,810

14,697

124,591
84%

124,591
84%

124,591
84%

124,591
84%

124,591
84%

124,591
84%

124,591
84%

124,591
84%

124,591
84%

1,136,016

$734,262

0
244,490
0
0
19,320
0
0

INPUT FIELDS

Tuition - domestic lvl 1/2
(per term) lvl 3/4

$1,271.00
$1,271.00

Grant all levels
(per term)

$1,969.00

Program specific fee all levels

$40.00

Tuition - international lvl 1/2
(per term) lvl 3/4

$6,180.00
$6,180.00

Enrolment split domestic
international
Part time / Partial load split %
hrly rate
(incl. ben's)

100%
0%
PT
PL
PT
PL

40%
60%
$51.15
$104.50
14

Number of weeks for PT/PL

YEAR 1
Enrolment table
Fall total
Winter total
Summer total

Program name
Domestic
24
22
0
0
46

Int'l
0
0
0
0
0

Tuition rates
level 1
level 2
level 3
level 4

Domestic
1,271.00
1,271.00
1,271.00
1,271.00

Int'l
6,180.00
6,180.00
6,180.00
6,180.00

Domestic
1,969.00
1,969.00
1,969.00
1,969.00

Int'l
0.00
0.00
0.00
0.00

Grant values

level 1
level 2
level 3
level 4

24
22

46

YEAR 2
Enrolment table
Fall total
Winter total
Summer total

Program name
Domestic
24
22
0
0
46

Int'l
0
0
0
0
0

24
22

46

Tuition rates
level 1
level 2
level 3
level 4

Domestic
1,271.00
1,271.00
1,271.00
1,271.00

Int'l
6,180.00
6,180.00
6,180.00
6,180.00

Domestic
1,969.00
1,969.00
1,969.00
1,969.00

Int'l
0.00
0.00
0.00
0.00

Grant values

level 1
level 2
level 3
level 4

YEAR 3
Enrolment table
Fall total
Winter total
Summer total

Program name
Domestic
24
22
0
0
46

Int'l
0
0
0
0
0

Tuition rates
level 1
level 2
level 3
level 4

Domestic
1,271.00
1,271.00
1,271.00
1,271.00

Int'l
6,180.00
6,180.00
6,180.00
6,180.00

Domestic
1,969.00
1,969.00
1,969.00
1,969.00

Int'l
0.00
0.00
0.00
0.00

Grant values

level 1
level 2
level 3
level 4

24
22

46

YEAR 4
Enrolment table
Fall total
Winter total
Summer total

Program name
Domestic
24
22
0
0
46

Int'l
0
0
0
0
0

Tuition rates
level 1
level 2
level 3
level 4

Domestic
1,271.00
1,271.00
1,271.00
1,271.00

Int'l
6,180.00
6,180.00
6,180.00
6,180.00

Domestic
1,969.00
1,969.00
1,969.00
1,969.00

Int'l
0.00
0.00
0.00
0.00

Grant values

level 1
level 2
level 3
level 4

24
22

46

Appendix I: Student Demand

Table 1.0 – Applications and Enrolment for Related Program (Travel Counsellor – MTCU 43205)
MTCU 43205 – Travel
Counsellor

CANADORE
SENECA

2011
72
76
148

APPLICATIONS
2012
2013
49
58
98
72
147
130

2014
51
65
116

ENROLMENT
2011 2012 2013
26
17
14
26
27
31
52
44
45

2014
23
26
49

APPLICATIONS
2012
2013
0
4
3
0

2014
3
1

ENROLMENT
2011 2012 2013
2
0
1
0
0
0

2014
1
0

WHERE IS FANS
CATCHMENT GOING?

CANADORE
SENECA

2011
1
1
2

3

4

4

2

0

1

1

INT ‐ ENROLMENT
2011 2012 2013
0
0
0
7
7
6
7
7
6

2014
0
6
6

Appendix J: Labour Market Demand

Canadian Occupational Projection System (COPS)
Occupations In Travel And Accommodation (643)
Skill Level
Occupations in this Group

Employment in 2012
Median Age of workers in 2012
Average Retirement Age in 2012

Occupations Usually Requiring High School
 Travel Counsellors (6431)
 Pursers and Flight Attendants (6432)
 Airline Sales and Service Agents (6433)
 Ticket and Cargo Agents and Related Clerks (except
Airline) (6434)
 Hotel Front Desk Clerks (6435)
67,525
39 years old
63 years old

Over the 2010-2012 period, this occupational group experienced a drop in employment. The
unemployment rate also declined to 5.3% in 2012, below the national average of 7.2%. The average
hourly wage increased slower than the average and remained relatively low. Hence, analysis of key
labour market indicators suggests that the number of job seekers was sufficient to fill the job openings
in this occupational group.
Over the 2013-2022 period, an occupation will be in excess demand (a shortage of workers) if the
projected number of job openings is significantly greater than the projected number of job seekers. An
occupation will be in excess supply (a surplus of workers) if the projected number of job openings is
smaller than the projected number of job seekers. For Occupations In Travel And Accommodation,
over the 2013-2022 period, job openings (arising from expansion demand and replacement demand)
are expected to total 15,328 and 10,745 job seekers (arising from school leavers, immigration and
mobility) are expected to be available to fill the job openings.
Based on the analysis of recent labour market conditions and the projections, it is expected that the
balance between labour supply and demand will continue over the 2013-2022 period. More than twothirds of the job openings over the projection period are projected to arise from retirements. Although
many workers in this occupational group are younger than those in other occupations, resulting in a
low retirement rate, more than 10,000 job openings (representing 68% of job openings) are projected
to arise from retirements. Furthermore, although expansion demand is expected to be weak over the
projection period, it is projected to be stronger than what was observed over the previous ten years
when employment dropped. This demand is projected to continue to depend mostly on the increase in
household income. The rise in tourism from emerging markets could help to support this occupation,
as will the growing number of baby boomers who are retiring. The baby boomers are therefore
expected to have more time to spend on leisure activities over the next decade, which will help out the
accommodation and recreation sector. School leavers are projected to account for the majority of job
seekers over the 2013-2022 period. However, many workers have left this occupational group in the
past. This high rate of turnover is expected to continue over the projection period. Since the skills
required in this occupational group are relatively generic, many workers enter the group while looking
for employment in another occupation that better matches their career goals. This is expected to
continue to create a very high turnover rate for this occupational group.
This occupational group is composed of five occupations. Some of these occupations are too small in
terms of employment to be analyzed individually. As a result, they were grouped according to the
tasks specific to each of them. Travel Counsellors (NOC 6431), Pursers and Flight Attendants (NOC

6432), Airline Sales and Service Agents and Ticket and Cargo Agents (NOCs 6433 and 6434), and
Hotel Front Desk Clerks (NOC 6435) are projected to have the same prospects as the occupational
group to which they belong, meaning that they are not expected to face a significant gap between
labour supply and demand over the projection period.
Projection of Cumulative Job Openings and Job Seekers over the Period of 2013-2022

Level

Share

2,298

15%

10,470

68%

1,602

10%

958

6%

15,328

100%

Level

Share

22,501

209%

6,500

60%

Other

-18,256

-170%

Projected Job Seekers:

10,745

100%

Expansion Demand:
Retirements:
Other Replacement Demand:
Emigration:
Projected Job Openings:
School Leavers:
Immigration:

From ESDC, 2015

6431-Travel counsellors1
1. Projected New Jobs
Projected jobs represents newly created positions. These projections do not account for new
replacement jobs due to attrition or any anomalies such as hiring freezes, early leavers, etc.
Change and % Change represent the difference in the number or percentage of jobs for the
entire period of analysis.
Figure 1. Actual and projected percentage jobs from 2013 to 2021 for London CMA,
Ontario, and Canada

Table 1. Net projected regional percentage job change (2013‐2021)
Region
London
Ontario
Canada

2013 Jobs
182
11,686
27,420

2021 Jobs
198
14,527
28,927

Change
16
2,841
1,507

Notes:
 Source: Employees & Self‐Employed ‐ EMSI 2015.1

1

The 2011 NOC Code for the 2006 NOC 6431‐Travel counsellors is 6521.

% Change
9%
24%
5%

Figure and table below show the percentage change in the number of jobs between 2013 and 2021 for
CMA regions that are 100 miles from London CMA.

Figure 2. Regional percentage change in jobs (2013‐2021)
Table 2. CMA‐level percentage change in jobs (2013‐2021)
Census
Metropolitan
Aggregate
Name
Ingersoll
Brantford
ChathamKent
Woodstock
Kitchener Cambridge Waterloo
Norfolk
Guelph
Toronto
Hamilton
London
Sarnia
Windsor
Stratford
Tillsonburg
Centre
Wellington

2013 Jobs

2021 Jobs

2013 - 2021
Change

2013 - 2021
% Change

2013
Location
Quotient

2021
Location
Quotient

10
74

16
111

6
37

60%
50%

0.70
0.77

1.05
1.06

33

47

14

42%

0.45

0.64

16

22

6

38%

0.41

0.53

401

539

138

34%

0.93

1.19

35
78
7,698
564
182
20
37
23
<10

47
101
9,220
660
198
20
27
12
<10

12
23
1,522
96
16
0
(10)
(11)
Insf. Data

34%
29%
20%
17%
9%
0%
(27%)
(48%)
Insf. Data

0.95
0.54
1.57
1.06
0.46
0.28
0.16
0.65
0.11

1.22
0.65
1.77
1.17
0.48
0.27
0.12
0.33
0.11

<10

<10

Insf. Data

Insf. Data

0.21

0.18

Notes:
 Source: Employees & Self‐Employed ‐ EMSI 2015.1

2. Job Shift Share Analysis
Job shift share analysis is a method that attempts to separate regional job growth into its
components. There are three components:
1) The national or overall effect is the job growth attributed to the overall growth of the
entire national economy.
2) The mix or industry effect is the job growth attributed to positive trends in the specific
industry or occupation at the national level.
3) The regional competiveness effect is the regional growth that cannot be explained by
either overall or industry occupation specific trends. This component tends to be the
most important as it demonstrates a particular regional strength.
For the purposes of the analysis, expected change includes the national and mix effect.
Competitive effect refers to the regional competiveness effect. Job Change is the difference in
the number of jobs between 2021 and 2013.
For example, assume that 10 additional jobs for an occupational projection in London CMA
are projected between 2013 and 2021, and 6 of these jobs are attributed to expected change
and 4 to competitive change. This will imply that this occupation will increased by 6 jobs
based only on the overall and industry trends. The 4 additional jobs can be attributed it to the
London CMA regional trends.
Table 3. London CMA, Ontario and Canada shift share analysis (2013‐2021)
Competitive
Job Change
Expected change
effect
London
Ontario
Canada

16
2,841
1,507

10
642
1,507

7
2,199
0

Notes:
 Source: Employees & Self‐Employed ‐ EMSI 2015.1
Please see attached meeting minutes from the June 18th, 2015 Program Advisory Committee Meeting for the
Golf & Club Management and Tourism & Travel programs. Feedback regarding this proposed program is
highlighted on page 3 of the minutes.
Please see attached meeting minutes from the October 24th, 2015 external focus group meeting for the
Tourism – Travel program. Feedback regarding this proposed program is highlighted on page 6 of the minutes.
Please see attached for sample job postings.

Golf and Club Management & Tourism and Travel
Program Advisory Committee Meeting
Meeting Minutes
June 18, 2015
12:00pm

Attendees:
Geoff Curphey, The London Club
Jon Nusink, London Hunt Club
Joanne Hosack, Sunningdale Golf & Country Club
Matt Dominski, Greenhills – ClubLink
Erica Robertson, Conference Services Fanshawe College
Mike Foster, Nexion Canada
Kelsey MacDonald, Robert Q Travel
Hayley Whitelaw, Robert Q Travel
Joanne Wolnik, Southwest Ontario Tourism Corporation
Gary Masters, Fanshawe College
Tricia Tankovic, Fanshawe College
Rob Foster, Fanshawe College
Kim Wilmink, Fanshawe College
Sara Morrison, Fanshawe College
Regrets:
Gary Vanderhoek, London International Airport
Trevor Howard, Recent Graduate Fanshawe College
Christine Chilton, ACTA
Welcome
Gary Masters, Chair of the School of Tourism and Hospitality, Welcomed everyone and
outlined the purpose of the meeting. Our team is looking for feedback on how we can
improve our programs and better meet the needs of our employers.

Program overview


Golf and Club Management
Canadian Society of Club Members – CSCM
Offers a coop stream
Pathway to business diploma and now degree pathway
Practical components
 Playing the game, serving in Saffron’s and Mixology
o Four educational pillars
 Golf, Food and Beverage, Turf and Management

o
o
o
o



Tourism and Travel
o Endorsed by ACTA
o Mandatory coop term
o Offers TICO educational standard exam
o Many pathway opportunities available, domestic and international
o Experiential Learning opportunities
 8 day 7 night Caribbean cruise

Discussion – Industry Feedback
a) Are program outcomes and graduate capabilities consistent with occupational
requirements? Where can we improve?
Recommendations:
Golf
-

Find out what students are looking for and find out if the
college is matching that
Employers want the students for the full golf season –
continue late start back
Realistic job opportunities upon graduation
Follow up with graduates a year after and find out what they
found useful and what they did not need

Tourism
- Communicate to the students different opportunities in the
industry
- Employers find that coop makes a better student
- Employers do look at credentials, looking for Fanshawe
graduates
- Employers like that they have technological skills and
experiential learning helped

b) Recommendations for students to overcome the seasonal nature of the golf business?
Recommendations:
-

Indoor golf ranges
Focus more on club management as there are many
different clubs that operate 12 months of the year
The program could be Club Management and loose the
golf from the title

c) Potential for new programming?
Recommendations:
Tourism
- Industry feels that a Tourism and Travel one year online
certificate is needed and would support this
recommendation. It was felt that they would rather
outsource the training instead of doing it in-house
Golf
- Golf and club management could use more club content
- In second year of Golf they could specialize in turf, golf
pro or management
- Could have a one year Turf management certificate or a
Golf Pro one year certificate
- More the students are specialized this will reduce the on
the job training

d) Are there opportunities for partnership with industry?
Recommendations:
- Industry would love to come and guest speak and talk
about the different sectors in the industry (for both Golf
and Tourism)
o It was recommend that this is done in the first
year of the programs so they can experiment in
the their coop term and or have more time to
contemplate the different sectors
- Open to mentoring to help students find their pathways
- Southwest Ontario Tourism is always open to partnering
in any way they can

TOURISM AND TRAVEL (TTC4)
PROGRAM REVIEW – EXTERNAL FOCUS GROUP
TUESDAY, OCTOBER 28, 2014 | 12:00 – 3:00PM
SAFFRON’S DINING ROOM (A1027) – FANSHAWE COLLEGE

PRESENT:
Linda Findley
Charlotte Antill
Haley Whitelaw
Nancy Fallis
Andrew Kim
Doug Ellison
Kelsey MacDonald
David Belford
Gary Masters
Tricia Tankovic
Kelly Bullen
Jennifer Lee
Cliona Geraghty
Shannon Todd

Chair - Program Review Committee, Centre for Academic Excellence
Transat Holidays
Robert Q Travel
Ontario Ministry of Tourism, Culture & Sport
TTC Program Graduate
Ellison Travel
Sears Travel (~1:00 p.m.)
Dean, Faculty of Business
Chair, School of Tourism and Hospitality
Program Manager, School of Tourism and Hospitality, School of IT
Past Program Coordinator, Tourism and Travel
Co-op Consultant, Co-operative Education
Curriculum Consultant, Centre for Academic Excellence
Program Review Coordinator, Centre for Academic Excellence (recording)

REGRETS:
Kim Wilmink

Program Coordinator, Tourism and Travel

CALL TO ORDER AND INTRODUCTIONS:
Linda Findley called the external focus group meeting to order for the program review of the Tourism and
Travel Program at 12:10 p.m. on Tuesday, October 28, 2014 in Saffron’s Dining Room (A1027) at
Fanshawe College, London Campus.
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REVIEW OF PROGRAM STANDARD LEADING TO A TWO-YEAR ONTARIO COLLEGE
DIPLOMA PROGRAM – CLIONA GERAGHTY
THE PROGRAM REVIEW PROCESS



is a continuous quality assurance strategy that supports the Program Quality Assurance Process
Audit (PQAPA) requirements
is a mandatory process that occurs every 5 years (Policy 2-B- 03) and provides an opportunity to
formally discuss program related issues and generate recommendations and an action plan

PROGRAM REVIEW OVERVIEW

VOCATIONAL LEARNING OUTCOMES






Start with the end in sight
Blueprint – compass/map
Level of performance associated with credential
Broad – do not dictate specific curriculum
Address Knowledge, skills and attitudes

“The graduate has reliably demonstrated the ability to …”
For a list of current and new program learning outcomes, please see pages 11-46 in your electronic
package.
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GENERAL EDUCATION





Contribute to the development of citizenship – diversity, complexity and richness of the human
experience
Meant to strengthen students’ generic skills such as critical analysis, problem solving, and
communication
Three general education courses for diploma programs
Themes include:
o Arts in Society
o Civic Life
o Social and Cultural Understanding
o Personal Understanding
o Science and Technology

ESSENTIAL EMPLOYABILITY SKILLS
Skills that, regardless of student’s program or discipline, are critical for success in the workplace, day-today living and lifelong learning
Colleges demonstrate how these are taught, reinforced and evaluated (6 Categories):







Communication
Numeracy
Critical thinking and problem solving
Information management
Interpersonal
Personal

TOURISM AND TRAVEL PROGRAM OVERVIEW – KELLY BULLEN
We are broad based college program that covers the entire Tourism Travel.






Program is endorsed by ACTA
Opportunity to write the TICO education standards exam
ACTA students in travel conference
New program number TTC4
New Ministry learning outcomes

PATHWAYS
At Fanshawe: Concierge Services
In Canada: Royal Roads University – 12 months; Vancouver Island University – 2 years
Abroad: University of Glamorgan – 2 years; Griffith University – 2 years; Haaga-Helia – 1.5 years
Exchange Opportunities (1 semester abroad):
Waterford Institute of Technology (Ireland); Cork Institute (Ireland); Haaga-Helia University (Finland)
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REVIEW OF SELECTED DATA FROM STRATEGY AND PLANNING – GARY MASTERS
STUDENT INFORMATION
Applications: There has been a trend across the College (and the province) that domestic applications
have been decreasing over the past five years. There has been a small increase in international
applications (with the exception of 2013/14).
Enrolments: The program is consistently above the College benchmark.

DISTRIBUTION OF LEVEL 1 STUDENTS BY –
Gender: The students in the program are predominantly female.
Age: The majority of students are entering the program directly from high school, with nearly all students
being 24 years old or younger.

KPI - KEY PERFORMANCE INDICATORS –
Student Satisfaction Rate: The program’s Student Satisfaction Rate is above the MTCU provincial
average.
Graduation Rate: The program’s Graduation Rate is above the benchmark 2011/12; prior to that, below
the college benchmark
Graduate Employment Rate: The program’s Graduate Employment Rate is consistently above the MTCU
provincial average.
Employer Satisfaction Rate: The program’s Employer Satisfaction Rate is high.

CO-OPERATIVE EDUCATION – JENNIFER LEE






Co-operative Education at Fanshawe College is designed to bridge the gap between education
and the work place by integrating academic studies with paid work experience and on- the-job
application of theory.
Students alternate semesters in college with work semesters in co-operating businesses and
industries.
More than just a job, the co-operative work experience is actually part of the students' curriculum,
and their on-the-job performance becomes part of their academic record.
Co-op students are highly motivated to apply their skills and perform well in the work place.

Over 30 Co-operative Education Programs from 9 Different Academic Departments
Benefits for Co-op Employers






Companies can save on their taxes - with the Ontario Co-operative Education Tax Credit
Obtain successful results without committing to permanent staffing - students can cover peak and
seasonal periods, and special short-to-medium range projects or contracts
Opportunity for influx of new ideas, approaches and talent
Satisfy immediate personnel needs year round - most co-op programs have students available year
round, for either 4, 8 or 12 month periods
Input to educational institution - employers have a direct influence on curriculum, this ensures that
required training needs for the future will be met
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Recruit for the long term - co-op students could become future employees, already tested, and
trained to meet company's standards

PANEL DISCUSSION
EXPECTATIONS OF AN ENTRY-LEVEL PRACTITIONER
Program graduates on the panel confirmed that the concepts emphasized throughout the program were
very useful in entry-level positions


They identified organization and attention to detail as the most transferrable skills

Employers on the panel noted that they expect entry-level employees to require short training period (2-3
days)



Employers noted that they look for the following skills in potential new hires: strong critical
thinking skills, ability to work independently and take initiative
They emphasized that the new employee will not have someone checking in with them

The panel commented that the tourism industry is continuously being segmented






They noted that employees must be able to ask questions, and understand why they are asking
certain questions in order to best serve the client, exceed their expectations of customer service
and manage their expectations
They stated that employees must understand how they will make money and how to sell the
product
Employees must be able to identify marketing and networking opportunities, and upcoming
trends/niche markets and take action based on these opportunities
The panel suggested taking the mentality of concierge for travel where the employee:
o Understands niche markets and how to match a customer with experiences/activities;
o Understands the customer’s price point and activity level in order to plan their itinerary
and build an experience accordingly;
o Understands the strength of referral-based business and how to increase brand loyalty
with the customer.

The panel identified the employee’s communication skills as an important factor when hiring





Employees will need to identify the needs and expectations of the client as well as take interest in
their current (or future) position
Employees must be able to work with other departments within the company
Those panel members representing travel agencies noted that the customer service/sales side of
program is important for graduates
Students should have strong presentation and meeting planner skills, including ability to selfmarketing

The panel commented that strong research skills (such as knowing how to use Google effectively) are
required in order to be able to provide excellent customer service
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Panel members commented that factors other than academics may be considered when hiring a new
employee such as:





Personality
Extra-curricular activities
Technology skills/social media, such as, Microsoft Excel, Microsoft Word, Prezi, Facebook,
Instagram, Pinterest, Twitter
Geography (if a new employee is hired, will they stay for a long time or move on in a couple of
years?)

One graduate noted they were grateful for various travel opportunities that were provided throughout the
program
The panel identified that graduates (or co-op students) need to have realistic expectations of what they
will actually be doing compared to what they think they will be doing in an entry-level position



Students need to understand that they need to work their way up and gain practical experience
One panel member noted that travel agents will need 5+ years of training before they can book
internationally

TRENDS FOR THE NEXT FIVE YEARS
The panel noted that graduates who are able to communicate (verbal, written, etc.) in a second language
(such as Chinese, Mandarin, Spanish, French) would have increased marketability due to the growth in
world tourism
The panel commented that customers are looking for specialty travel vacations/experiences that go
beyond the traditional vacation (such as all-inclusive resorts)



Customers are looking for cultural/historical/culinary experiences
Some are looking for customized tours with small groups (couples) or families

The panel was asked to provide input on whether offering an online one-year travel agent certificate
program should be considered. The panel supported the idea of exploring this option as it would serve
second-career students and/or mature students who don’t have two years to be in school and know they
want to enter the travel industry.
The College representatives were unsure as to whether the name change would be Tourism – [specialty]
or Tourism Management – [specialty] and would provide clarification. The panel felt that include the term
“management” in the program title as it currently is would be misleading.



Management courses such as HR, Accounting, etc. would need to be included the curriculum
Panel agreed that any management positions would require experience in addition to specific
courses

The panel was asked to provide some feedback regarding the new draft VLOs, which are heavily based
in tourism and whether the travel sections should be kept.


The panel commented that the travel section does merit staying in the program, however they did
comment that eco-tourism should not be a specialty as it has now become mainstream within the
travel and tourism industry

TOURISM AND TRAVEL (TTC4) EXTERNAL FOCUS GROUP – OCTOBER 28, 2014

6

DEPTH OF TECHNOLOGY REQUIRED
The panel agreed that having the ability to analyze the data gathered from social media metrics is
important for students to learn and understand:




What data is valuable; what to do with the data
User demographics of each social media platform (Facebook, Instagram, Pinterest, twitter, etc.)
Use of social media for client retention, acquiring new clients, and Return-on-Investment (ROI)

The panel noted that understanding how to use social media is equally as important as understanding the
metrics:







How to write for social media (for example, twitter limits a user to 140 characters per tweet),
How to write impactful photo taglines
Social media for business, both at an agent and corporate level
o Understand potential legal, copyright and privacy aspects of using photos, testimonials,
etc. online
The value of sharing/retweet vs like
Effectiveness of social media strategies/opportunities, and the brand’s social media/digital
presence

The panel noted that if a graduate had strong social media experience/skills, it might result in the
graduate being hired into intermediate-level position instead of entry-level

EXPERIENTIAL LEARNING
The program graduates on the panel noted that they found it challenging to get a co-op (summer term)
during slow/down time in tourism industry



The accommodation side of the industry is usually busy in the summer however the same is not
true for the travel side
It would be beneficial to increase awareness with co-op students regarding the variety of
employment options that will provide valuable industry experience
o Broaden types of jobs that would be considered/acceptable for co-op

The panel agreed that co-op students would be welcome in most companies





Some are hesitant because of the onboarding process where they are required to invest time
training the co-op student. Employers are already under tight timelines so they feel as though
they don’t have time to train co-op students and provide the needed supervision.
It was suggested to work with co-op employer to preset co-op student
tasks/responsibilities/guidelines
The panel suggested using videoconferencing with co-op advisor and student throughout the coop term as a means of ongoing check-ins

The panel suggested providing co-op employers a list of how co-op students have been used/jobs they
are capable of doing/types of jobs, job expectations for both student and employer as well as tax benefits
Graduates on the panel who were co-op students commented they are grateful for training opportunities
provided by co-op employers as well as the volunteer opportunities provided throughout the program
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PROMOTING THE PROGRAM
The panel suggested presenting directly to high school (London and surrounding areas) regarding the
program as well as advertising within existing tourism classes and any publications they may subscribe to


The panel suggested also including a discussion about the differences between colleges and
universities

One program graduate noted that when researching possible tourism programs to enroll in, they relied on
the Fanshawe website, OCAS and social media to gather information and decide which program was the
best fit
The panel suggested asking current students in the program why they chose Fanshawe and why
students might not be coming here

RESEARCH AND INNOVATION
The panel identified the following areas where research could be included within the program:



Research market/consumer trends
o Students work as consultants for company
Case study: what is the problem, how would you solve it
o Social media: how a specific company has used social media to market to clients
o Customer service: resolving negative customer service experiences
o Marketing: trends
o International travelers: expectations of travelling in Ontario
o How to put together a travel itinerary, including costing

RECOMMENDATIONS
RECOMMENDATIONS: EMPLOYER EXPECTATIONS OF AN ENTRY-LEVEL PRACTITIONER
Issues/Concepts:














Attention to detail, organization skills key skills in industry
Challenge: expectation that job is prescriptive, employer expects that employee jumps in and
runs with the responsibilities
Need a more critical thinker, who will ask questions, need to know what questions to ask
Coop students need to be able to take initiative, work independently, be motivated, ask questions
when need clarification and be patient in the learning process
Networking skills are important for coop students to have / build
Employer hires from people in geographic area, personality factors, extra-curricular elements (not
skills Fanshawe can teach)
Tech skills and social media skills are essential
Strength of the program is customer service and sales, the business side of the travel industry is
important
Personal finance and accounting course good program components
Opportunity to travel when completing coop very valuable for experiential learning in this field
Marketing and B2B, ability to make yourself standout, presentation skills and representing your
product
Ability to identify trends in industry and find opportunities, skills to stay ahead of the trends
Unique understanding of customer and specific service – excellence in custom service
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Research and critical thinking skills for understanding industry trends, niches

Recommendations:
 Enhance ability to research and locate industry related information
 Teach technical skills / relevant technology for use throughout industry
 Encourage understanding of customer niche, segmentation and selling a specific brand.
 Evaluate EES throughout curriculum

RECOMMENDATIONS: TRENDS FOR THE NEXT FIVE YEARS
Issues/Concepts:








Ability to have another language meets industry needs
Specialty travel increasing, demographics changing –want to experience history etc. not all
inclusive
Meeting planner skills with leisure base
One year travel certificate to train travel agents - community request
Management element in program – not room for management courses without taking out core
curriculum, some management / HR elements infused in core courses, need to have industry
experience before move into any management
Travel or ecotourism: ecotourism good for all students to have awareness of, ecotourism requires
a whole resource management issue

Recommendations:
 Offer language elective course(s) to make students more marketable Internationally
(Chinese languages, Spanish)
 Focus on specialty / customized travel and how to sell this product
 Incorporate meeting planner skills with leisure base into curriculum
 Explore development of a one year travel agent certificate delivered online
 Continue with Travel aspect not Ecotourism as secondary curriculum to Tourism.

RECOMMENDATIONS: DEPTH OF TECHNOLOGY REQUIRED
Issues/Concepts:






Look at how metrics are taught in social media – retention strategies, attracting new customers,
Google Analytics, ROI metrics
Challenges to determine returns on investment, measurement
How to use Facebook, Twitter, Instagram, Pinterst, etc. for your business, to market yourself as
an agent and how to successfully use technology with your customer effectively
Knowing what can and can’t be posted (privacy / copyright)
Editing skills for presentation of information / marketing e.g. 100 characters to convey concept,
have students look at what is done well already in social media

Recommendations:
 Incorporate metrics into curriculum in relation to social media e.g. Google Analytics
 Instruction on privacy issues and copyright act
 Incorporate writing skills for social media
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RECOMMENDATIONS: EXPERIENTIAL LEARNING
Issues/Concepts:






If not hiring coop students why?
o Slow times in industry (summer term time) employer doesn’t need additional employees
o Employer may not have time available to train / supervise coop student
o Videoconferencing between coop supervisor and coop student to support employer
o Expense to employer, time commitment by employer / staff member
Students are very thankful for the experiential learning offered at coop
Where are coop students being employed and what types of jobs do the students do on coop
Students not aware of all the options for employment in tourism and travel

Recommendations:
 Explore preset guidelines with employer who may have limited training time available, to
support coop student training on site
 Develop a rubric of types of jobs / skills that the student can be expected to do while on the
job at coop for transparency to employer and student
 Educate students further on the range of jobs in their field and what the job expectations
specifically are

RECOMMENDATIONS: PROMOTING THE PROGRAM
Issues/Concepts:


To prospective students use college website, OCAS, social media marketing of college / programs,
College should be going out to High schools to discuss programs

Recommendations:
 Promote program to High Schools by program faculty presentations
 Attend recruiting fairs for high school students both inside and outside of London
 Advertise program in high school publications to teachers
 Ask students currently in program what drew them to Fanshawe College and what they
didn’t particularly like

RECOMMENDATIONS: RESEARCH AND INNOVATION
Issues/Concepts:


Researching consumer trends and remaining current - students as consultants to a company

Recommendations:
 Incorporate Student / Community Consultancy component into program
 Use case study and comparatives so students learn how to critically work through issues
and problem solve
 Include student research for outbound and inbound travelers
 Learn how to put together a travel itinerary and customize travel
 Include research of new trends, niche markets and products in the industry in the
curriculum

Meeting adjourned: 3:20 p.m.
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Appendix K: Community Support
Please find attached a letter of support from the following individuals and companies:
 Christyl Abraham, Manager of Training and Quality Assurance, Sunwing Vacations Inc.

December 1, 2015
Kim Wilmink
Program Coordinator and Professor
c/o Sunwing Vacations Inc.
RE: Travel Agent Certificate
Dear Kim,
I would like to formally offer my support and feedback in regards to the 1‐year Travel Agent Certificate
program that Fanshawe is endeavoring to implement into their program.
We hire approximately 200 Sales Centre Agents every year, and our best success has been with students
from travel and tourism programs. One large advantage is the TICO certification which is a requirement
of the role; however the additional skills and knowledge that your graduates come equipped with
further lend to their success. This past year, the majority of the Agents we hired in Ontario were travel
and tourism graduates, which has lead us to increase our recruiting and partnerships with colleges
throughout the province. We train our employees to provide thorough travel advice, as it is important
to consult a Travel Agent before traveling outside of Canada, which is the majority of our product
offering. As such, this type of course is extremely relevant and needed in the industry as there are few
options for online certification in Ontario.
If you have any questions please do not hesitate to contact me directly, at cabraham@sunwing.ca or
(416) 620‐4955 x8033.
Regards,

Christyl Abraham
Manager of Training and Quality Assurance
Sunwing Vacations Inc.

Toronto (Head Office): 27 Fasken Drive Toronto Ontario M9W 1K6 Canada Tel. 416.620.4955 Tel. 1.877.877.1755
Montreal: 7785 Côte-de-Liesse Ouest Ville St-Laurent Québec H4T 1G3 Canada Tel. 1.866.722.8066
Western Office: Unit #305-15957 84th Avenue Surrey British Columbia V4N 0W7 Canada Tel. 1.877.877.1755
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